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BUDGET AND TREASURY OFFICE: PROGRESS ON THE

IMPLEMENTATION OF THE FINANCIAL TURN AROUND STRATEGY FOR
QUARTER ENDED 31 DECEMBER 2023
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RESOLVED THAT:

1 Note be taken of the progress made regarding the Financial Turnaround
Strategy.

2 The Municipality continue to realize savings in order to achieve the funded
budget in medium and long term.

3. The commitment to achieve a funded budget, be forwarded to National and
Provincial Treasury for consideration.

4. Communication be forwarded to Provincial and National Treasury on the

seriousness of the unfunded mandates which causes the municipality to have an
unfunded budget. The unfunded budget impacted the municipality’s ability to

obtain a clean audit.
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