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PURPOSE

The purpose of this report is to provide feedback to Council on the Financial
Management Capability Maturity Model (FMCMM).

INTRODUCTION

The Financial Management Capability Maturity Model (FMCMM) is a tool to assess
municipalities’ level of maturity and capabilities in financial management. It is a
framework that describes the key elements of effective financial management and sets
out a path that a municipality can follow to progressively develop more sophisticated
financial management practices.

The FMCMM was initially developed for assessment of financial maturity in
provingcial and national departments; it has now been adapted for municipalities.

OBJECTIVE

The main objective of the FMCMM is to provide a tool that can be used to:

. Measure the financial management capability within municipalities.

) Identify gaps within the municipality’s financial systems and processes.

) Assist leadership with support in financial management & enhance
accountability.

o Provide a tool that helps management to assess skills & structure
requirements.

J Provide management with pointers on Financial Systems of Delegations,

. Provide an early-warning mechanism for municipalities.

J Assist municipalities close on AG findings through detailed activity

checks.

o Priorities, enhance and monitor National and Provincial Treasury
initiatives.

. Inform governance & oversight structures on significant of specific
operations.

. Determine the impact of key non-financial processes on financial
management



9%

PROGRESS ON THE FMCMM ACTION PLAN

The municipality has been requested to provide progress on the action items every

quarter and provide proof of whether awareness was raised with the counci! on the
status of the FMCMM/Financial Ratio assessment.

Attached as Annexure is a summary on the FMCMM action plan for quarter ending
June 2022,

RECOMMENDATIONS THAT:

1. Council takes cognisance of the report regarding the Financial Management
Capability Maturity Model.
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.o oU ANNEXURE

ANNEXURE A

Municipal
Financial Management

Capability Maturity Model

Summary of Assessment

Status on completion of modules

Total No. of
Total No. of stions
Maturity lln._oi' c::::::c g Juestions ::w:rcd
level questions (Yes/ No) P-arhaf'
snswered without
comments

1 |Budget and Treasury Office 2,88 32 Yes 0 0
2 |Capacity Building 2,70 33 Yes 0 0
3 |Human Resources 2,96 96 Yes 0 3
4 JAnnual Financial Statements 2,98 638 Yes 0 0
5 |Annual Reports 3,00 57 Yes 0 0
6 _|Asset Management 2,93 a5 Yes 0 0
7 |Bank, Cash and Investments 2,96 54 Yes 0 0
8 |Borrowing 45 Yes 0 0
9 |Budget Management 2,91 72 Yes 0 0
10 |Compensation of Employees 2,95 45 Yes 0 0
11 [Entities 43 Yes 0 0
12 |Expenditure Management 2,97 64 Yes 0 0
13 |Grants and Transfers 2,96 56 Yes 0 0
14 |information Technology 291 111 Yes 0 2
15 [Internal Audit 3,00 81 Yes 0 0
16 |Liability Management 3,00 32 Yes 0 0
17 |Public Private Partnerships 27 Yes 0 0
18 |Reporting 3,00 65 Yes 0 0
19 IRevenue Management 2,96 131 Yes 0 0
20 |Risk Manazement 2,93 71 Yes 0 1
21 |5u Chain Management 2,99 130 Yes 1] 0

Total 2'94 1422 0 a b




