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e LT PERFORMANCE PLAN 2025/ momm._ﬂ__
:West Rand District Municipality Employee Zm:.m

G M. Garane

-_s::_n__um__€ A wmm_o
__u02 Title - Executive Director Public Safety Joby: Level noni1-0
__uoﬁ Identifi nm:n: z:B_um_. PNGO7 Cellphone z;.imm =[083 463 2175

_vmlo_..sm-_nm _...m_._oa_ 01 August 2025 to 30 June 2026 Office z::.vmq 1011 411 5099
m_umvm_._":..mﬂ._" . .oz |Public Safety Division - i /a

Line Manager - *. . i|Municipal Manager Section < Infa
PERFORMANCE PLAN :

Part 1: SDBIP

INDP Chapter 12: Buiiding Safer Communities (O5)

1.All the people on South Africa are and feel safe(O5)

1.Putting people and their concerns first: Public participation {05)
6. Modernisation of the public service and the state (O5)

INDP Chapter :
(National Outcom
[Back to Basics -
__...os:ams_.“._o Pillars

{Strategic Goals Public Safety (O5)
_r_nmw wmlozﬁgg >-.mm KPA 1: Basic Service Delivery (05)
_1_._0_._€ . .|Peace, Justice and Strong Institutions and be tough on crime
_v_..nlmm_o:m_ Qutcome. Ocﬂnoam 5 m:mcﬂm mmdnmﬂ no_.::._c:_.:mm <<E,__: <<mm,n Region
Planning Leve i .as._m_m_.;_:u .. m<=_m=nm : : ﬂﬂmM
farget 4 4 1 1 1 1
(reate an enabling Environment that Number (4) of departmental Number
Cutput Is safe and secure for Communities ' oep 15 Quarterly executive report | Capital N/A 0 0 0 0
(CS/ DM/EMS) raports on (CS/DM/ EMS) -
B Operating 0 0 0 0

Opex

Planning Level Uom Qx
Number (4) of reporis on Target 4 4 1 1 1 1
Compliance with National building National Building Number
Cutput Regulations with regards to fire safetyjRegulations with regards to 15 Quarterly Reports Capital N/A 0 0 0 G
angl building regulations fire safety and building Operating
regulations Opex 0 0 0 0

,\H\nlnﬁ/ )
LAl A |
L : . Performance PLAN (2025 / 2026) Page 1 of 8
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Em_._.:m:u Level

- Planning Statement .

. Indicator

S Em_m_.:_:m

. Evidenice

Base -

> line:

| ‘Annual

“Target

| as

Q4.

Cutput

Ensure Implementation of an
integrated Disaster Management
Function through effective planning,
response and assessments coflectively
with educated communities

Number (2) of seasonal
disaster related

incidents {summer & winter}
mitigating plans developed

15

Target
Number

2

Copies of disaster related

Capital N/A

incidents seasonal plans
developed

Operating
Opex

Planning Level ‘| -

Planning Statemerit .

0 Bvidence

Output

Timeous effective response to all fire
and rescue calls

Percentage (80) of all fire
and rescue calls responded
to in 10 min in the Urban
Areas of the West Rand

15

Q1-Q4 Statistical response

Target
Percentage

80

80

80

80

Capital N/A

reports

Operating
Opex

Planning _.mcm._..m f

“Base | Annual :
line_| Target

Qutput

Timeous effective response to all fire
and
rescue calls

Percentage {80} of all fire
and rescue calls responded
to within 20 min in the Rural
Areas of the West Rand

15

Q1-Q4 Statistical response
repors

Target
Percentage

80

80

80

Capital N/A

Operating

. Planning Level

-Planning.Statement

- Indieator -

 wetghang|

Opex

_Base | Annual .

-~ Target

Output

Compilation of individual
Performance Agreements for
employees below senior levels

Number (170) of
Performance Agreements
signed

15

Copies of signed
performance agreemenis

Target
Number

170

170

Capital N/A

Operating

Planning Level -

“Indicator:

" IWeighting|

" piiden

Opex

Base

|- dine -

| Annual
- Target.

Qutput

Risk management

Number (4) of reports on
implementation of strategic
risk register

10

Risk register indicating
progress

Target
Number

New
Target

4

Capital N/A

Operating
Opex

o £ R

Annexure A & B (2025 / 2026) Page 2 of 8




wmbmq_w n@gmmﬁmZn_mm
lcompetency -1 0

Description -

‘|Weighting

LEADING COMPETENCIES

Provide and direct a vision for the institution and inspire and deploy others to deliver on the strategic

+ 4 yrmw

Strategic Direction and Leadership institutional mandate. (Impact and Influence, Institutional Performance Management, Strategic Planning and 10%
i Management, Organisational Awareness)
Effectively manage, inspire and encourage people, respect diversity, optimise talent and build and nurture
tPeuie Managerment relationships in order to achieve institutional objectives. (Human Capital Planning and Development, Diversity 10%
Management, Employee Relations Management, Negotiation and Dispute Management)
Able to plan, implement and monitor program and projects in order to improve service delivery
iProgram and Project Management {Program and Project Planning and Implementation, Service Delivery Management, Program and Prloject 10%
Monitoring and Evaluation)
Able to compile, plan and manage budgets, centrol cash flow, institute financial risk management and
Financial Manageimnent mQB_:.mmﬁmw. v.,dnc._.m:gm:ﬂ processes m.s mnnoam:nm with recognised m:m:.nmm_ practices. _u.cn:m,._. to m.:mc_.m that all 10%
= financial transactions are managed In an ethical manner. (Budget Planning and Execution, Financial Strategy and
Delivery, Financial Reporting and Monitoring)
Able to direct and initiate institutional transformation on all levels in order to successfully drive and implement
(_hange Leadership new initiatives and deliver professional and quality services to the community (Change Vision and Strategy, 10%
Process Design and Improvement, Change Impact Monitoring and Evaluation)
. Provide teadership by llaising with all stakeholders to ensure compliance to the policies and compliance matters.
-[Governance Leadership . . . - - 10%
(Policy Formulation, Risk and Compliance Management, Cooperative Governance)
CORE COMPETENCIES
Maoral Competence 5%
Planning and Organising 10%
Analysis and Innovation 5%
Knowledge and Information Management 5%
Communication 5%
Result and Quality Focus 10%
100%
PART 3: WEIGHTINGS - s I AL
3.1 Regional m.uw_u Em_u_:_._am io0 o (Absolute [ [Weighted .
. |Weighting = - . jAverage.
o 2::.&2 ) of n_m_umnq:m:ﬂmm _.m_uonm on ﬁnm\_u_s\mzmu 15 12
. <+ /INumber (4} of reports on National Building Regulations with regards to fire safety and building regulations 15 12
Regional S - — - —
Outcome 5 - INumber (2} of seasonal disaster related incidents (summer & winter) mitigating plans developed 15 12
. JPercentage (80) of all fire and rescue calls responded to in 10 min in the Urban Areas of the West Rand 15 12
‘{Percentage (80) of all fire and rescue calls responded to within 20 min in the Rural Areas of the West Rand 15 12
ﬁ‘ Annexure A & B (2025 / 2026) Page 3 of 8




.- |[Number (170} of Performance Agreements signed 15 12
- -~ |Number (4) of reports on implementation of sirategic risk register 10 8
Sub-total of 3.1 R R L el L SR 100% 80%
_ T " |Absolute- - - |Weighted
3.2 CORE COMPETENCIES Weightings - _i[Weighting - |Average -
Leading Competency ... |Provide and direct a vision for the institution and inspire and deploy
. .~ land Management, Organisational Awareness)
fLeading Competency - -[Effectively manage, inspire and encourage people, respect diversity,
. © - ‘loptimise talent and build and nurture relationships in order to achieve
Peopie Management Description’ |institutional objectives. (Human Capital Planning and Development, 10% 2%
. = - |Diversity Management, Employee Relations Management, Negotiation
‘L land Dispute Management)
Leading Competency. *“lAble to plan, implement and monitor program and projects in order to
. [rosram en prject anagemen: Desciption | eeion Senice Delvery Management Program and prcect o 2
o : Monitoring and Evaluation}
iLeading noawmﬂu.ﬁm . Able to compile, plan and manage budgets, control cash flow, institute
- *Jfinancial risk management and administer procurement processes in
- Aeimancial Management Desc muuwmom._ .. m.nno&m:nm with .ﬂmnomz_mma w_:m:nmm.__ _oﬂmnﬂ.mn.mm. _u,.i:mﬂ to ensure that all 10% 2%
, - - . " financial transactions are managed in an ethical manner. (Budget
7o i Planning and Execution, Financial Strategy and Delivery, Financial
L . nn0 o |Reporting and Monitoring)
iheading Competency’ e Able to direct and initiate institutional transformation on all levels in
. . Ci Lewr - Jorder to successfully drive and implement new initiatives and deliver
‘|change Leadership Description - |professional and quality services to the community (Change Vision and 10% 2%
S TR |Strategy, Process Design and Improvement, Change Impact Monitoring
- land Evaluation)
. .rs s Provide leadership by aising with all stakeholders to ensure compliance
Leading Competency: (Governance Leadsrship Description o the policies and compliance matters. (Policy Formulation, Risk and 10% 2%
R Sl L iCampliance Management, Cooperative Governance)
|Core Cempetency . |Moral Competence 5% 1%
__Mﬁ__..W Competency” . [Planning and Crganising 10% 2%
__noqm Competency - tAnalysis and innovation 5% 1%
{Core Competency - “[Knowledge and Information Management 5% 1%
Core Competency . |Communication 59 1%

e
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Core Competency ..

10% 2%

Sub-total of 3.2

esult and Quality Focus

100% 20%

PART 4: PERFORMANCE EVALUATION

4.1 Evaluation Critéria for Regional and Municipal Accounitabilities

1

2

3

4

5

Unaccaptable Performance

Performance not fully effective

Fully Effective

Performance significantly above
expectations

Outstanding Performance

Performance does not meet the standard
parformance expected for the job. The
raview/assessmant indicates that the
employes has achieved balow fully effective
results against almost all of the
parformance criteria and indicators as
spacified in the PA and Performance Plan.
The employ=e has failed to demonstrate
the cammiiment or ability to bring
fwmmn?m%m up to the iavel expected in the
joh despite rmanagement efforts to
gncourage improvement. 09%-49%

Performance is below the standard required

for the job in key areas. Performance meets

some of the standards expected for the job.

The review/assessment indicates that the

emplovee has achieved below fully effective
rasults against more than half the key
performance criteria and indicators as

specified in the PA and Performance Plan.

50% to 74%.

Performance fully meets the standards
expected in all areas of the job. The
appraisal indicates that the Employee has
fully achieved effective results against all
significant performance criteria and
indicators as specified in the PA and
Performance Plan. 75% to 100%.

Perfarmance is significantly higher than the
standards expected in the job. The appraisal
indicates that the Employee has achieved
above fully effective results against more
than half of the performance criteria and
indicators and fully achieved all others
throughout the year. 101% to 119%. .

Performance far exceeds the standard
expected of an employee at this level. The
appraisal indicates that the Employee has

achieved above fully effective results

against all performance criteriz and

indicators as specified in the PA and
Perfermance plan and maintained this in alt
areas of responsibility throughout the year.
Equal to or above 120%.

4.2 Evaluation Criteria for Job Description key Performance Indicators

1

2

3

4

5

Uracceptable Performance

Performance not fully effective

Fully Effective

Performance significantly above
expectations

Qutstanding Performance

Performance does not meet the standard
performance expected for the job. The
review / assessmant indicates that the

ernployee has achieved below fully effective

resulits against almaost all of the
performance criteria and indicators as
specified in the PA and Parformance Plan.

The employse has failed to demonstrate

the cammitment or abifity to bring
performance up to the fevel expected in the
job despite management efforts to

encourage improvement, 0% to 69%

Performance is below the standard required

for the job in key areas. Performance mests

some of the standards expected for tha job.

The review / assessment indicates that the

employee has achieved below fully effeciive
results against more than half the key
performance criteria and indicators as

specified in the PA and Performance Plan.

70% to 99%.

Performance fully meets the standards
expected in ail areas of the job. The
appraisal indicates that the Employee has
fully achieved effective results against all
significant performance criteria and
indicators as specified in the PA and
Performance Plan. 100% to 129%.

Performance is significantly higher than the

standards expected in the job. The appraisal

indicates that the Employee has achieved

above fully effective results against more

than half of the performance criteria and
indicators and fully achieved all others

. throughout the year. 130% to 149%.

Performance far exceeds the standard
expected of an employee at this level, The
appraisal indicates that the Employee has

achieved above fully effective resulis
ggainst all performance criteria and
indicators as specified in the PA and
Performance plan and maintained this in all
areas of responsibility throughout the year.
Equal to or above 150%.

4.3 Evaluation Criteria for Core Competenciés.

1

2

3

4

5

Under Parformance

Basic Performance

Meeting Perfoermance

Superiar Performance

Qutstanding Performance

Not understanding the basic cancepts,
methods and locsl government operation
and requires supervision and development

Applies basic concepts, methods, and
understanding of local government
operation, but requires supervision and
development,

Develops and applies more progressive

concepts, methods and understanding.

Plans and guides the work of others and
executes progressive analysis.

Develops and applies complex concepts,
methods and understanding. Effectively
directs and leads a group and executes in-
depth analysis.

Has a comprehensive understanding of
local government operations, critical in
shaping strategic direction and change,
develops and applies comprehensive
concepts and methods,

g ok
Yiva

[
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PERSONAL DEVELOPMENT PLAN

Entered into by and between
THE WEST RAND DISTRICT MUNICIPALITY

“the Employer”
Represented by:
Mr. M.E. Koloi
(Municipal Manager)

And

Mr. M. Garane
(Executive Director: Public Safety)

[Employee]

Annexure B

Annexure A & B (2025 / 2026) Page 6 of 9



Compiled on (Date): 01 August 2025

1. Competencies required for the Job

Higher Education Qualification

Bachelor Degree in Social Sciences/Public Administration/ Law or equivalent

Worlc Related Experience and Knowledge
(Years of Experience]

5 years of experience at middle management level, and
Have proven successful institutional transformation within public or private sector.

Type of Knowledge

Good knowledge and understanding of relevant policy and legislation
Good knowledge and understanding of institutional governance systems and performance management
Understanding of council operations as well as:

- Fire and Rescue

- Disaster management

- Public safety and

- Law enforcement

Added Advantage

Registration with the relevant professional body

2. What competencies
from the above list,
does the job holder
already possess?

3. What then are
the competency

gaps?

{If the job holder
possesses all the
necessary

competencies,
compiete No's 5
and 6.)

4.Actions/Trainin
g interventions
to address the
gaps/needs

5. Indicate the
competencies
required for
future career
progression/de
velopment

6.Actions /
Training
interventions to
address the
future
progression

7. Suggested
training and /
or
development
activity

8.Comments /
Remarks of the
Incumbent

9.Comments /
Remarks of the
Supervisor

BrecH: Bom THrre
k) PHANICIII Poics
HARP G (2 ENT

(edjirias w
MIN PR F e
M pa G spd uf

i

N/A

oy

W
/K
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Employee: M. Garane

Signature:

Date: _/Z \ \\W / 2ozl

Date of next review: June 2026

Supervisor/Employer: M.E Koloi

o

Signature:

= \%\k

Date: ;2. “— R m 251
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