ITEM 110
WRDM

OFFICE OF THE MUNICIPAL MANAGER: APPROVAL OF THE WRDM
2023 ORGANISATIONAL STRUCTURE
4/1

PURPOSE

The purpose of the Item is to present to Council the 2023 Organisational Structure
of the West Rand District Mun1c1pahty attached as Annmexure “4” for
consideration and approval.

BACKGROUND

On I December 2022, WRDM Council per resolution 149, approved draft
“Revised Organisational Structure”, and was resolved as follows:

RESOLVED THAT: |
1. The Council takes note of-

1.1the report on the draft revised organisational structure for 2022,

1.2the costing of the draft revised organisational structure to the ‘total

amount of R292 756 159, 02 compared to the previous structure (2017)

which cost R323 296 693, 15, with a movement of R30 540 534. 13

Council approves the revised 2022 organisational structure.

The Municipal Manager submits the report on the revision of the

Organisational Structure to the MEC for Co-operative Government and

Traditional Affairs for further consideration.

4, The Municipal Manager submits to Council the feedback ﬁom the MEC
for adoption.

5. Placement and migration of staff be conducted as guided by the SALGBC
Placement and Migration guideline after the council approves the
organisational structure.

S b

In terms of the legislative provisions the Local Government: Municipal Systems
Aet, 2000 (No.32 of 2000): Local Government: Municipal Staff Regulations of
20 September 2021 (Regulations), provides the following processes that must
unfold after the submission of the initial report to the MEC as per sub-regulation

(7):

(7) Within 14 days of the Municipal Council approving the submission
reforved to in sub-regulation (4), the WRDM must submit to the MEC a copy of
the —
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(a) staff establishment
(b)  council resolution; and
(c)  reports informing the staff establishment, if any

(8)  Within one month of receiving the documents referred to in sub-regulation
(7), the MEC must consider the proposed staff establishment and submit
comments to the municipal council,

(a)  if the MEC does not provide comments with the period referred to in sub-
regulation (8), the municipal council may finally approve the municipality’s staff
establishment.

(b)  the municipal council must consider any comments received from the MEC
and thereafier adopt the staff establishment.

(9)  Within 30 days of the municipal council finally adopting the staff
establishment, the WRDM must submit to the MEC-

(a) acopy of the adopted staff establishment,

(b)  the council resolution adopting the staff establishment;

(c)  the reports informing the staff establishment, if any; and

(d)  the reasons for rejecting the MEC’s submissions, if any.

(10) Within 14 days of receiving the documents referred fo in sub-regulation
(9), the MEC must submit the documents referred to in sub-regulation (7) and (9)
together with a copy of the MEC’s comments referred to in sub-regulation (8) to
the Minister.

DISCUSSION:

Subsequent_to the approval of the Organisational Structure, the Executive Mayor
on 13 December 2022, submitted a copy of the structure together with the Service
Delivery model to the MEC for Local Government in Gauteng for inputs and
comments.

The MEC responded, requesting WRDM to include the Political Office Bearers
in the Organisational Structure and further requested that such amendments be
submitted to his office for consideration before the structure is presented to
Council for final approval.

Submission was made to the MEC on 23 March 2023, to date no feedback was
received from the MEC despite & number of telephonic and email reminders
WRDM has been forwarding to the MEC Office.

The non-response action by the Office of the MEC means that the MEC did not
comply with sub-regulation (8) which states that “within one month of receiving
the documents referred to in sub-regulation 7 above, the MEC must consider the
proposed staff establishment and submit comments to the Municipal Council”



453

8 (a) if the MEC does not provide comments within the prescribed period referred
to in sub-regulation (8), the municipal council may finally approve the
municipality s staff establishment,

(b) The municipal council must consider any comments received from the MEC
and thereafter adopt the staff establishment.

Council is therefore authorised by sub-regulation (8) (a) and (b) to proceed with
the final approval of the municipality’s staff establishment. The WRDM is
required to ensure Council finalises the staff establishment reporting by
submitting the report to the MEC as contemplated in sub-regulation (9).

FINANCIAL IMPLICATIONS

The costing of the Organisational Structure for the 2023/24 financial year would
be R292756 159.02 compared to the 2017 structure which costed
R323 296 693.15. As aresult, WRDM with the 2022 Organisational Structure has
a savings of R30 540 534.13.

RECOMMENDATION THAT:

1. Council considers the report regarding the final approval of the 2023
Organisational Structure of the West Rand District Municipality.

2. Council approves the final Organisational Structure of the West Rand District
Municipality attached as Annexure “A”, '

3. The Executive Mayor be mandated to submit the report on the approval of the
final Organisational Structure to the MEC for Co-operative Governance and
Traditional Affairs for submission to the CoGTA Minister,

4, Placement and migration of staff be conducted in accordance with the South
African Local Government Bargaining Council (SALGBC) Placement and
Migration Collective Agreement following the final approval of the
Organisational Structure by the Municipal Council.

5. The Municipal Manager to establish the Placement Committee that will
facilitate the placement process.
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