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Purpose of this document

This document sets out the annual risk management implementation plan.

Objective

The primary objective of risk management implementation plan is to facilitate the
execution of risk management. The risk management implementation plan for
the West Rand District Municipality was prepared to give effect to the
implementation of the risk management policy and framework and sets out all risk

management activities planned for the 2018/2019 financial year.

Approach

The development of the risk management implementation plan has taken the

following into consideration:
« the risk management policy framework;
e available resources;

« Urgency, quick wins and sustainability.

Detailed risk management implementation plan

The detailed risk management implementation plan for 2018/19 financial year is

included below.
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