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WEST RAND DISTRICT MUNICIPALITY - SDEIP (2026 / 2027)

|SDBIP

NDP Chapter

NDP Chapter 4: Economic Infrastructure (01)

National Outcome

9. A responsive, accountable, effective and efficient local government system (01)

|Back to Basics

1. Put People & Their Concerns First : Listen and Communicate (01)

Provincial 10 Pillars

(O1) 2. Decisive spatial transformation 3. Accelerating social transformation 4. Transformation of the State and governance 7. Modernisation of human settlements and urban development 8. Modernisation of public transport and other infrastructure

10.Taking a lead in Africa's new industrial revolution.

Strategic Goals

Regicnal Elanninq and economic goal (01)

Key Performance Area

KPA 1: Basic Service Delivery (01)

Priority

Clean water and Sanitation, Affordable Clean Energy and Industry, Innovation and Infrastructure

Regional Outcome - Outcome 1: Basic Service Delivery Improvement

— Administrative Political
MuniciBaIitx Planning Level Planning Statement Indicator Evidence TyE; UOM_ Baseline ] Annual Target Q1 &2 Q3] Q4 DEPT RESP PERSON OVERSIGHT
. . Quarterly reports / Photos / Expenditure Target Number 4 4 1 1 1 1
Improve accessibility and linkage between Number (4) of reports on implementation of reports (lllnv;ces) Close-up re;?orl (Ntuli ﬁgital_ m 0] 0] 0] 0| Office of the Municipal
WRDM Outcome reviously disadvantaged areas ! NDPG Funded Projects developed and submitted| Inter-section) and Proof of submission to —apiia__{_Tapex Manager Municipal Manager Executive Mayor WRDM
p Y 9 to National Treasury NT Operating | Opex | 73.4 milion | 38,192,00000) 0 J o] o ] o 9
lﬁegional Output - Infrastructure Master ﬁanning
Administrative Political
Municipality Planning Level Planning Statement Indicator Evidence Type UOM Baseline ] Annual Target] Q1] Q2| Q3 | Q4 DEPT RESP PERSON OVERSIGHT
I . Target Number 4 4 1 1 1 1 . . .
WRDM Sub-output Basic Services Delivery Improvement Number (4) of eﬂgagements on DROP Forum Invitation, Agenda, Mlnutes and Canial NA o ToT oo Reglonz?l Planning and Manager: Infrastructure MMC: Infrastructure and
facilitated by WRDM attendance registers _LOperatinq Opex o o o o Economic Development Human Settlement
rRegional Sub Outgut - Develog an imEIement an Integrated TransEort Plan QWRE M)
Administrative Political
Municipality Planning Level Planning Statement Indicator Evidence Type UOM Baseline | Annual Target] Q1] Q2] Q3 | Q4 DEPT RESP PERSON OVERSIGHT
Number (4) of quarterly reports on the Quarterly Report on progress made in co- Target Number 4 4 1 1 1 1 Executive Director: Regional
WRDM Output Coordinate & Monitor Rural Roads Asset coordination & monitoring of Rural Roads Asset | ordination and monitoring of Rural Assets Capital N/A olololo Regional Planning and Planning and Et;onor?ﬁic MMC: Infrastructure and
P Management System Management System developed and submitted Management system, Expenditure Economic Development De%/elo ment Human Settlement
to the Department of Roads and Transport reports, proof of submission to DRT. Operating Opex | 2,786 Million | 3,164,00000] 0 J o | o | 0 P
IEeginnal Sub Output - Rural Roads Administrative Management System
Administrative Political
|_Municipality | Planning Level Planning Statement Indicator Evidence Type UoM | Baseline JAnnual Target] Q1]1Q21Q3] Q4 DEPT RESP PERSON OVERSIGHT
Number (2) of bi-annual reports on Programmes Bi - Annually Reports on Target Number 2 2 op1joj1 Regional Planning and MMC: Infrastructure and
WRDM Sub Output Integrated Transport Planning / Activities being undertaken to support the programmes/activities undertaken to Capital N/A 0jJojoJo Eco?mmic Develogment Manager: Infrastructure Hu.man Settlement
District Integrated Transport Plan support District Integrated Transport Plan Operating N/A olololo P
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WEST RAND DISTRICT MUNICIPALITY - SDBIP (2026 / 2027)

SDBIP

NDP Chapter

NDP Chaeter 14: Promoting accountability and fightinq corruption (02)

National Outcome

9. A responsive, accountable, effective and efficie

nt local government system (02)

|Back to Basics

3. Good Governance & Sound Administration (02)

Provincial 10 Pillars

4. Transformation of the State and governance (02)

Strategic Goals

Sustainable Governance for Local Communities (02)

Key Performance Area

KPA 5: Good Governance and Public Participation (02)

Priority

Accountable Municipal Administration and End Corruption in all forms

Regional Outcome - Outcome

2: Implement initiatives to ensure accountable Municipal Administration within the West Rand Region

Planning Administrative Political
Municipality Level Planning Statement Indicator Evidence Type UOM Baseline JAnnual Target] Q1]Q2]Q3]Q4 DEPT RESP PERSON OVERSIGHT
Implement initiatives to ensure identified L Target | Number 4 4 11111 ]
and targeted reports accounting on Number (4) of reports on initiatives to enable Quarterly Status report on in i Executive Mayor
WRDM Outcome L g . P . - 9 P L L X implemented to enable Accountable Municipal |_Capital N/A 01010 Office of the Municipal Manager Municipal Manager 4
Municipal Administration within the West Accountable Municipal Administration Administrati WRDM
Rand Region ministration Operating | Opex ojojojo
I-Regicmal Output - Implement programmes to strengthen Councillor Accountability (WRDM
q Administrative Political
Planning
Municipality Level Planning Statement Indicator Evidence Type UOM Baseline JAnnual Target Q1]Q2] Q3] Q4 DEPT RESP PERSON OVERSIGHT
Implement programmes to strengthen Number (4) of quarterly reports on implementation Target Number 2 2 L L L L Executive Mayor
WRDM Output Councillor Accountability of programmes/activities to s.t.rengthen Councillor |Quarterly reports on programmes implemented CQEim N/A oJofolo Division: Chief of Staff Chief of Staff WRDM
Accountability Operating | Opex ojojofjo
Regional Output - Legislative Compliance & Good Governance
. Administrative Political
Planning
Municipality Level Planning Statement Indicator Evidence Type UOM Baseline JAnnual Target] Q1] Q2] Q3] Q4 DEPT RESP PERSON OVERSIGHT
Target Number 4 4 1 1 1 1
WRDM Output Promote Legislative Compliance & Number (4) of legislative compliance checklist Legislative compliance checklist Capital N/A olololo Division: Chief of Staff Chief of Staff Executive Mayor
Good Governance completed WRDM
Operating | Opex ojojojo
'ﬁegional Sub Output - Section 79 committees
Planning Administrative Political
Municipality Level Planning Statement Indicator Evidence Type UOM Baseline JAnnual Target] Q1] Q2] Q3] Q4 DEPT RESP PERSON OVERSIGHT
. N Target Number 4 4 1111111
Council Resolutions on reports . . —9— — .
WRDM Sub Output | submitted by MPAC to demonstrate its Number (4) of MPAC meetings held Notice/Agenda, Atte:\eda;rfe Registers and the Capital N/A 0jojojo Division: Chief of Staff Chief of Staff Exec\tljvtgghlh/layor
functionality and robustness P Operating| Opex olololo
rRegionaI Sub Output - Implement programmes to promote Sustainable Governance for Local Communities
Planning Administrative Political
Municipality Level Planning Statement Indicator Evidence Type UOM Baseline JAnnual Target] Q1] Q2] Q3] Q4 DEPT RESP PERSON OVERSIGHT
Implement programmes to promote Number (4) reports on implementation of Target | Number 4 4 111111 Executive Mavor
WRDM Sub Output Sustainable Governance for Local sustainable Governance for Local Communities |Quarterly reports on programmes implemented Capital N/A olololo Division: Chief of Staff Chief of Staff WRDM 4
Communities programmes -
Operating | _Opex 0jojojo
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WEST RAND DISTRICT MUNICIPALITY - SDBIP (2026 / 2027)

SDBIP

NDP Chapter

NDP Chapter 13: Building a capable state (03)

National Outcome

5. A skilled and capable workforce to support an inclusive growth path (03)

|Back to Basics

3. Good Governance & Sound Administration (03)

Provincial 10 Pillars

4. Transformation of the State and governance (03)

Strategic Goals

Ensure a Skilled, Capacitated, Competent and Motivated West Rand Workforce (03)

Key Performance Area

KPA 2: Municipal Institutional Development and Transformation (03)

Priority

Safe working environment

Regional Output - Develop, Implement and Maintain a Robust Talent

Pipeline

Planning Administrative Political
Municipality Level Planning Statement Indicator Evidence Type uom Baseline |Annual Target] Q1] Q2| Q3] Q4 DEPT RESP PERSON OVERSIGHT
Target Number 4 4 1111111
Develop, Implement and Maintain a Number (4) of quarterly reports . N . Executive Director: Corporate X .
WRDM Output Robust Talent Pipeline compiled on HR administration Signed Quarterly HR Report Capital N/A ojojofjo Corporate Services Services MMC: Corporate Services
Operating Opex ojojogo
Target Number | New target 1 ojogf1go
To develop, review and promulgation of | Number (1) of reviewed HR strategy HR Strategy signed by the . . Manager: Human Capital & X .
WRDM Sub Output municipal policies and by-laws approved by the Municipal Manager Municipal Manager Capital N/A ojojojo Corporate Services Development MMC: Corporate Services
Operating Opex ojojogo
ITC usage policy
q Administrative Political
Planning
Municipality Level Planning Statement Indicator Evidence Type uom Baseline |Annual Target] Q1] Q2| Q3| Q4 DEPT RESP PERSON OVERSIGHT
Target Number 4 4 1111111
To maintain a conducive work Number (4) of quarterly OHS Report| Occupational Health and Safety . N . . .
WRDM Outcome environment compiled Compiled Report Capital N/A 0] o] o | o |Office of the Municipal Manager Municipal Manager Executive Mayor WRDM
Operating Opex ojojogo
Target Number 1 1 oj1jofgo
. Number (1) of Occupational Health ] § .
WRDM Sub Output To conduct Occupational Health and and Safety Risk Assessment Risk Assessment report Capital N/A ojojojo Corporate Services Manager: Human Capital & | )\ Corporate Services
Safety Risk Assessment Development
conducted
Operating Opex ojojogo
Regional Sub Output - Employment Equity Compliance
Planning _ Administrative _ Political
Municipality Level Planning Statement Indicator Evidence Type uom Baseline |Annual Target] Q1] Q2| Q3|4 DEPT RESP PERSON OVERSIGHT
Number (1) of Employment Equity | 1. Employment Equity report 2. Target Number ! ! oJoy1o Manager: Human Canpital &
WRDM Sub Output Employment Equity Compliance report developed and submitted to |Acknowledgement of receipt from]  Capital N/A ojojogjo Corporate Services gDéveIo ment P MMC: Corporate Services
the Department of Labour Labour N P
Operating Opex ojojogo
Regional Output - Implementation of the Work Skills Plan
. Administrative Political
Planning
Municipality Level Planning Statement Indicator Evidence Type uom Baseline |Annual Target]Q1]Q2|Q3]Q4 DEPT RESP PERSON OVERSIGHT
. . . Target Number 1 1 ojojof1
. . Number (1) of WSP including 1. Workplace Skills Plan . . .
WRDM Output Implementation of the Workplace Skills Annual Training Reports developed | including Annual Training Report Capital N/A ojojofjo Corporate Services Executive Dlregtor. Corporate MMC: Corporate Services
Plan > o Services
and submitted to LGSETA 2. Proof of submission .
Operating Opex ojojogo




Regional Sub Output - Management of labour matters

Planning Administrative Political
Municipality Level Planning Statement Indicator Evidence Type uom Baseline DEPT RESP PERSON OVERSIGHT
Target Number 4
Number (4) of quarterly reports . § .
WRDM Sub Output JImproved Labour Relations Management] compiled on Employee relations Quarterly :izbzl:{ Relations Capital N/A Corporate Services ManageDré\r!eT;n?e(;?pnal & MMC: Corporate Services
reflecting all labour related matters P " P
Operating Opex
Regional Output - Good governance and Public Participation
Planning _ Administrative _ Political
Municipality Level Planning Statement Indicator Evidence Type uom Baseline DEPT RESP PERSON OVERSIGHT
Compilation of individual Performance Number (38) of Performance . . Target Number | New target . . .
N . Copies of signed performance . Executive Director: Corporate X .
WRDM Output Agreements for employees below senior] Agreements signed by employees Capital N/A Corporate Services . MMC: Corporate Services
) agreements p Services
levels below senior management level
Operating Opex
Number (4) of reports on Toree! flumper | Now ereel Executive Director: Corporate
WRDM Output Risk management implementation of strategic risk Risk register indicating progress Capital N/A Corporate Services o P MMC: Corporate Services
register p Services
Operating Opex
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WEST RAND DISTRICT MUNICIPALITY - SDBIP (2026 / 2027)

SDBIP

NDP Chapter

NDP Chapter 14: Promoting accountability and fighting corruption (04)

National Outcome

9. A responsive, accountable, effective and efficient local government system (04)

Back to Basics

3. Good Governance & Sound Administration (04)

Provincial 10 Pillars

4. Transformation of the State and governance (04)

Strategic Goals

Sustainable Governance for Local Communities (04)

Key Performance Area

KPA 5: Good Governance and Public Participation (04)

Priority Accountable Municipal Administration and End Corruption in all forms
Regi | Of -0 4: Ethical A ation, Good Governance and Risk Management
Administrative Political
Municipality Planning Level Planning Statement Indicator Evidence Type UOM | Baseline JAnnual Target] Q1] Q2| Q3] Q4 DEPT RESP PERSON OVERSIGHT
Ethical Administration and Good Number (1) of Annual Audit Committee Reports Target Number 1 1 ojoj1jo
WRDM Outcome Governance compiled and submitted as part of Annual Report Audit Committee Report Capital N/A o] o] o] o | Office of the Municipal Manager Municipal Manager Executive Mayor WRDM
Annexure
u Operating Opex ojojojo
Regional Sub Output - Code of Conduct Compliance
Administrative Political
Municipality Planning Level Planning Statement Indicator Evidence Type UOM | Baseline JAnnual Target] Q1] Q2| Q3] Q4 DEPT RESP PERSON OVERSIGHT
Target Number 44 44 0]0]44]0
WRDM Sub Output Prohibition of Trading of the State with All Number (44) of financial disclosure forms Financial Disclosure forms Capital N/A ofofo]o Division: Chief of Staff Chief of Staff Executive Mayor WRDM
Councillors completed by councillors
Operating Opex ojojojo
Regional Outcome - Sound Good Governance
Administrative Political
Municipality Planning Level Planning Statement Indicator Evidence Type UOM | Baseline |Annual Target] Q1] Q2| Q3| Q4 DEPT RESP PERSON OVERSIGHT
. Target Number 4 4 1111111
Number (4) quarterly of Risk Management Report Risk management report and Risk -
WRDM Outcome Monitoring and reporting of risks compiled and submitted to the Risk Management 9 p . Capital N/A 0]0] 0] 0| office of the Municipal Manager Municipal Manager Executive Mayor WRDM
" Management Committee Minutes
Committee .
Operating Opex ojojojo
: § Target Number 1 1 1710]0]0
. . N Number (1) of Risk Management Committee . "
WRDM Output Enterprise R|s|;rl;ﬂrir;3v%?:19nt legislative Charter for 2026/27 approved by the Accounting Approved Risk N(I:a}:\aang:rmem Committee Capital N/A olololo Internal Audit Chief Auditor Executive Executive Mayor WRDM
Officer Operating Opex ojojojo
Effective Risk Management through Number (1) of Risk Management Annual Plan for ool e ! . 1 I B
WRDM Output improved performance management and 9 ) Approved Risk Management Annual Plan Capital N/A ojojojo Internal Audit Chief Auditor Executive Executive Mayor WRDM
accountabilit 2026/27 approved by the Accounting Officer
Y Operating Opex ojojojo
Target Number 1 1 1710f101]0 : E ise Risk
WRDM Sub - Output Strategic risk assessment Number (1) of Strategic Risk Register for 2026/27 Approved Strategic risk register i Internal Audit NIC::areriSr:t (r;t:\izrrl::nc:& Executive Mayor WRDM
P! g approved by the Accounting Officer PP 9 9 Capital NA 0jojojo gement, . Ve
" Institutional Compliance
Operating Opex ojojojo
Number (1) of Ethics and fraud awareness A(((el;:‘aefgenf:f;stf;a::iCVIVS;'kSZSnP ET(:::”' oo e S : il N A Coordinator Enterprise Risk
WRDM Sub - Output Promote a professional ethical culture P AN . » pamp ! Capital N/A ojojJo]o Internal Audit Management, Governance & Executive Mayor WRDM
campaign conducted social media campaigns or any other S L .
" Institutional Compliance
mechanism to create awareness.) Operating | Opex ojojojo
Regional Sub Output - Internal Audit legislative framework
Administrative Political
Municipality Planning Level Planning Statement Indicator Evidence Type UOM | Baseline | Annual Target] Q1] Q2| Q3| Q4 DEPT RESP PERSON OVERSIGHT
Target Number 3 3 3jojojo
. - Number (3) of internal Governance documents AC Charter, IA Charter, Audit Methodology " . " . .
WRDM Output Internal Audit legislative framework developed and submitted to Audit Commitiee and Audit Committee minutes Capital N/A olololo Internal Audit Chief Auditor Executive Executive Mayor WRDM
Operating Opex ojojojo
Provide assurance on the adequacy and 3Y Internal Audit strategic plan (1) and IA annual 3Y IA Strategic plan 2026 to 2029 and IA Target Number 2 2 2jojojo
WRDM Output effectiveness of the Internal Controls plan (1) developed an.d submitted to Audit Annual plan 2026/2027 and Audit Committee |~ Capital N/A olojJolo Internal Audit Chief Auditor Executive Executive Mayor WRDM
Committee. minutes "
Operating N/A ojojojo




Target Number 4 4 1111111
. Number (4) of quarterly reports on the . .
WRDM Output PI;‘;;?;:;:::”;S‘:; Iﬁz;‘:ile%l;?t\rlo\a:d implementation of the Internal Audit Annual Plan Q1-a4: gg:;:;‘é;erzfnr:st;:d Audit Capital NA olololo Internal Audit Chief Auditor Executive Executive Mayor WRDM
developed and submitted to the Audit Committee apita
Operating Opex ojojojo
Regional Output - Good governance and Public Participation
Administrative Political
Municipality Planning Level Planning Statement Indicator Evidence Type UOM | Baseline JAnnual Target] Q1] Q2| Q3] Q4 DEPT RESP PERSON OVERSIGHT
Compilation of individual Performance Number (6) of Performance Agreements signed b Torget Number | New arget ° eejeofe
WRDM Output Agreements for employees below senior 3 9 9 d Copies of signed performance agreements " Internal Audit Chief Auditor Executive Executive Mayor WRDM
levels employees below senior management level Capital N/A olololo
Operating Opex ojojojo
Target Number | New target 4 1111111
. Number (4) of reports on implementation of . . P " . " " N
WRDM Output Risk management strategic risk register Risk register indicating progress Capital N/A olololo Internal Audit Chief Auditor Executive Executive Mayor WRDM
Operating Opex ojojojo
Regional Sub Output - Status of the Political Governance initiatives from a regional perspective
Administrative Political
Municipality Planning Level Planning Statement Indicator Evidence Type UOM | Baseline JAnnual Target] Q1] Q2| Q3] Q4 DEPT RESP PERSON OVERSIGHT
Target Number 2 2 oj1joj1
Status of the Political Governance Number (2) of Reports on Political Governance Lo - o . .
WRDM Sub Output initiatives (IGR) initiatives undertaken. IGR initiatives report Capital N/A ojojJojo Division: Chief of Staff Chief of Staff Executive Mayor WRDM
Operating Opex ojojojo
Regional Activity - Status on the Mayoral Programmes
Administrative Political
Municipality Planning Level Planning Statement Indicator Evidence Type UOM | Baseline |Annual Target] Q1] Q2| Q3| Q4 DEPT RESP PERSON OVERSIGHT
Target Number 4 4 1111111
WRDM Sub Output Status on the Mayoral Programmes and | - Number (4) of reports on matters for which the Mayoral report on delegated powers Capital N/A olo]o]o Division: Chief of Staff Chief of Staff Executive Mayor WRDM
Projects Executive Mayor does have delegated Powers
Operating N/A ojojojo

10
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WEST RAND DISTRICT MUNICIPALITY - SDBIP (2026 / 2027)

SDBIP

NDP Chapter

NDP Chapter 12: Building Safer Communities (05)

National Outcome

1.All the people on South Africa are and feel safe (05)

|Back to Basics

1.Putting people and their concerns first: Public participation (05)

Provincial 10 Pillars

6. Modernisation of the public service and the state (05)

Strategic Goals

Public Safety (05)

Key Performance Area

KPA 1: Basic Service Delivery (05)

Priority

Peace, Justice and Strong Institutions and be tough on crime

Regional Outcome - Outcome 5: Ensure safer communities within West Rand Region

Planning Administrative Political
Municipality Level Planning Statement Indicator Evidence Type uom Baseline |Annual Target] Q1] Q2] Q3 | Q4 DEPT RESP PERSON OVERSIGHT
i . P Target Number 4 4 1 1 1 1
WROM | Outcome | and 1o naure that peope o the weat | NUTIr (4 ofreports developea o manior the | CEETEL SRR I TR SO Officeof the Muricipal | i) vanager | EXecutive Mayor
p ‘p implementation of the Regional Safety Plan P 9 v]_Capital NA 0 0 0 0 Manager P 9 WRDM
Rand are feeling safe plan. "
Operating Opex 0 0 0 0
Regional Output - Create an enabling Environment that is safe for Communities
. Administrative Political
Planning
Municipality Level Planning Statement Indicator Evidence Type uom Baseline |Annual Target] Q1] Q2] Q3 | Q4 DEPT RESP PERSON OVERSIGHT
. . . . Target Number 4 4 1 1 1 1
Create an enabling Environment that is Number (4) of quarterly Public Safety . . . . .
WRDM Output safe and secure for Communities (CS/ | departmental reports developed and signed by Quarterly Publlcr:;;ity departmental Capital N/A 0 0 0 0 Public Safety Executlvest;l;:tc;or. Public MMC: Public Safety
DM/EMS) Executive Director Operating Opex 0 0 0 0
Regional Output - To ensure that People of the West Rand are feeling safe
s Administrative Political
Planning
Municipality Level Planning Statement Indicator Evidence Type uom Baseline |Annual Target] Q1] Q2] Q3 | Q4 DEPT RESP PERSON OVERSIGHT
Number (4) of ol s held Target Number 4 4 1 1 1 1 Acting M Disast
- umber (4) of quarterly engagements he PR ) ; cting Manager Disaster
WRDM Sub Output Coordination of Law Enforcement through the DLECC for coordination of traffic Notice/invitation, agenda, minutes and Capital N/A 0] o] o] o ] PisasterManagement Management & Community | MMC: Public Safety
Agencies N . Attendance registers & Community Safety
law enforcement in the region . Safety
Operating Opex 0 0 0 0
: N : Target Number 6 6 0 3 0 3 : f
Ensure effective disaster risk Number (6) of risk and vulnerability assessment]  Signed copies of risk and vulnerability - Disaster Management Acting Manager Dlsaste.r .
WRDM Sub Output management to reduce probable Capital N/A 0 0 0 . Management & Community MMC: Public Safety
L conducted assessments & Community Safety
vulnerabilities N Safety
Operating Opex 0 0 0 0
Regional Output - Compliance to National building Regulations (Public Safety)
N Administrative Political
Planning
Municipality Level Planning Statement Indicator Evidence Type uom Baseline |Annual Target] Q1] Q2] Q3| Q4 DEPT RESP PERSON OVERSIGHT
Compliance with National building Number (4) of quarterly reports on National Target Number 4 4 1 1 1 1 Executive Director: Public
WRDM Output Regulations with regards to fire safety and| Building Regulations with regards to fire safety Quarterly Reports Capital N/A 0 0 0 0 Public Safety Safety : MMC: Public Safety
building regulations and building regulations developed Operating Opex 0 0 0 0
Compliance with National building Number (400) of building inspections Target Number 492 400 100100 100] 100 Emergenc Manager Emergenc
WRDM Sub Output |Regulations with regards to fire safety and conducted in compliance with the National Quarterly Building Inspection Forms Capital N/A 0 0 0 gency . 9 g . Y MMC: Public Safety
building regulations building Regulations & WRDM By-Laws Management Services | Management Services
9 reg 9 Reg 4 Operating Opex 0 0 0 0
Regional Sub Output - Compliance with Service Level Agreements (SLA) (Security & DOT)
A Administrative Political
Planning
Municipality Level Planning Statement Indicator Evidence Type uom Baseline | Annual Target] Q1 | Q2] Q3 | Q4 DEPT RESP PERSON OVERSIGHT
Number (4) of quarterly security performance Target Number 4 4 L I I Disaster Management | Acting Manager Disaster
WRDM Sub Output Ensure a secured working environment | assessment conducted in line with the signed Quarterly Assessment Reports Capital N/A 0 0 0 3 CommunitygSafety Management & Community MMC: Public Safety
LA fi
S Operating N/A olo]o]o Safety
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Regional Sub Output - Improved Operational efficiency of Emergency Services (WRDM)

Planning Administrative Political
Municipality Level Planning Statement Indicator Evidence Type uom Baseline | Annual Target] Q1 | Q2] Q3 | Q4 DEPT RESP PERSON OVERSIGHT
Percentage (100) of referred fire incidents Fire Incident register and investigation Toroe | Poreenooe = = oy Emergenc Manager Emergenc
WRDM Sub Output | Effective investigation of fire incidents preliminary investigation initiated within 24 g 9 Capital N/A oJololo gency 9 gency MMC: Public Safety
reports Management Services Management Services
hours after referral N
Operating Opex 0 0 0 0
Ensure professionalism and Improve the Number (16) of inspections conducted at Tero tomber - - 2 : : : Emergency Manager Emergency
WRDM Sub Output Image of the szrsg:?::femces in the Emergency Services Response Stations Quarterly Station Inspection reports Capital N/A 0 0 0 0 Management Services Management Services MMC: Public Safety
Operating Opex 0 0 0 0
Regional Sub Output - Integrated Disaster Management & Community Safety services that meet regulated standards (WRDM)
Planning Administrative Political
Municipality Level Planning Statement Indicator Evidence Type uom Baseline |Annual Target] Q1| Q2 ]| Q3 | Q4 DEPT RESP PERSON OVERSIGHT
Target | Percentage 100 100 1001 100§ 100 100 Acting Manager Disaster
Integrated distress calls that meet Percentage (100) Response to all reported Register on distress calls received and N Disaster Management ¥ X .
WRDM Sub Output regulated standards distress calls within 24hrs Quarterly Relief report Capital NA 0 0 0 0 & Community Safety Managemesn;fitCommumty MMC: Public Safety
Operating Opex 0 0 0 0 Y
Ehsure Implementation of an Integrated ] Target Number 2 2 1 0 1 0
Disaster Management Function through Number (2) of seasonal disaster related Disaster related incidents seasonal plans Executive Director: Public
WRDM Output effective planning, response and incidents (summer & winter) mitigating plans P Capital N/A 0 0 0 0 Public Safety : MMC: Public Safety
- N developed Safety
assessments collectively with educated developed
communities Operating Opex 0 0 0 0
Target Number 4 4 1 1 1 1
Improve the performance of the Number (4) of quarterly reports on the - . Acting Manager Disaster
WRDM Sub Output Emergency Operation Centre (EOC) Performance of the Emergency Operations Quarterly Performance Report on Capital N/A 0 0 0 0_| Disaster Mapagement Management & Community MMC: Public Safety
through regular monitorin: Centre (EOC) performance of EOC & Community Safety Safet:
9 9 9 Operating Opex 0 0 0 0 Y
Regional Output - Professional accredited emergency services training academy (WRDM)
Planning _ Administrative _ Political
Municipality Level Planning Statement Indicator Evidence Type uom Baseline |Annual Target] Q1| Q2 ]| Q3 | Q4 DEPT RESP PERSON OVERSIGHT
Target Number 4 4 1 1 1 1
WRDM Sub Output Professm'nal acclreldlted Emergency Number(4) of quarterly reporj; on training Quarterly report and attendance register Capital N/A 0 0 0 0 Emergency ) Manager Emergerjcy MMC: Public Safety
Services training academy sessions conducted by the training academy Management Services Management Services
Operating Opex 0 0 0 0
Regional Sub Output - Public Safety By Laws and Law Enforcement
Planning _ Administrative _ Political
Municipality Level Planning Statement Indicator Evidence Type uom Baseline |Annual Target] Q1| Q2| Q3 | Q4 DEPT RESP PERSON OVERSIGHT
Target Number 4 4 L L L L Acting Manager Disaster
WRDM Sub Output Standardisation anFI enfor.cement of by- | Number (4) of Bylaw Enforcement Operations | Quarterly report, phptos and attendance Capital N/A 0 0 0 0 Disaster Mapagement Management & Community MMC: Public Safety
laws regional wide conducted registers & Community Safety Safet
Operating Opex 0 0 0 0 Y
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Regional Output - Timeous effective response to all fire and rescue calls

Planning Administrative Political
Municipality Level Planning Statement Indicator Evidence Type uom Baseline |Annual Target] Q1 | Q2| Q3 | Q4 DEPT RESP PERSON OVERSIGHT
Timeous effective response to all fire and Percentage (80) of all fire and rescue calls e | Porenee = = = Executive Director: Public
WRDM Output P responded to in 10 min in the Urban Areas of Q1-Q4 Statistical response reports Capital N/A 0 0 0 0 Public Safety : MMC: Public Safety
rescue calls Safety
the West Rand -
Operating Opex 0 0 0 0
Timeous effective response to all fire and Percentage (80) of all fire and rescue calls Toroet | Porceniage z 2 il Lo LY Executive Director: Public
WRDM Output rescuepcalls responded to within 20 min in the Rural Areas Q1-Q4 Statistical response reports Capital N/A 0 0 0 0 Public Safety Safety . MMC: Public Safety
of the West Rand Operating Opex 0 0 0 0
Regional Output - Good governance and Public Participation
Planning Administrative Political
Municipality Level Planning Statement Indicator Evidence Type uom Baseline |Annual Target] Q1| Q2 ]| Q3 | Q4 DEPT RESP PERSON OVERSIGHT
Compilation of individual Performance Number (209) of Performance Agreements Target Number |} New target 209 209] 0 0 0 Executive Director: Public
WRDM Output Agreements for employees below senior signed by employees below senior Copies of signed performance agreements| Capital N/A 0 0 0 0 Public Safety . MMC: Public Safety
Safety
levels management level -
Operating Opex 0 0 0 0
Target Number | New target 4 1 1 1 1
. Number (4) of reports on implementation of . . S N . Executive Director: Public X .
WRDM Output Risk management strategic risk register Risk register indicating progress Capital N/A 0 0 0 0 Public Safety Safety MMC: Public Safety
Operating Opex 0 0 0 0
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WEST RAND DISTRICT MUNICIPALITY - SDBIP (2026 / 2027)

SDBIP

NDP Chapter

NDP Chapter 9: Improving Education, innovation and training (06)

National Outcome

1. Improved quality of basic Education (06)

Back to Basics

2. Deliver municipal services to the right quality and standard (06)

Provincial 10 Pillars

6. Modernisation of the public service and the state (06)

Strategic Goals

Health & Social Development: Long and healthy life for all socially integrated communities (06)

Key Performance Area

KPA 1: Basic Service Delivery (06)

Priority

Quality Education

Regional Outcome - Outcome 6: To improve Basic Education in the West Rand Region

Planning Administrative Political
Municipality Level Planning Statement Indicator Evidence Type UOM | Baseline JAnnual Target] Q1 | Q2 | Q3 | Q4 DEPT RESP PERSON OVERSIGHT
Target | Number 4 4 1 1 1 1
. . Number (4) quarterly reports on health Capital N/A 0 0 0 0 y .
WRDM Outcome Improved Heal‘zei?;?non in learning education programmes conducted at Quarterly reports compiled Office z;ﬂf:;gl\:l;rjmmpal Municipal Manager Executive Mayor WRDM
learning centres Operating | Opex 0 0 0 0
Regional Output - Good governance and Public Participation
Planning Administrative Political
Municipality Level Planning Statement Indicator Evidence Type UOM | Baseline JAnnual Target] Q1 | Q2 | @3 | Q4 DEPT RESP PERSON OVERSIGHT
. N Target | Number | New target 40 401010} oO0
WRDM Outout AC?en;;r]r:I::?snfg: gnil\agu:cl,szzzw:gr?;r Nurz:oenre(;l(l))) c;fn:’elrgogr::r;(;Tkogeriirgfnts Copies of signed performance - Health & Social Executive Manager: Health & | MMC: Health and Social
P 9 ploy 9 Y employ agreements Capital N/A 0 0 0 0 Development Social Development Development
levels management level N
Operating ] Open 0ofJ]o ofo
Target | Number |New target 4 1 1 1 1
WRDM Output Risk management Number (4) of repgns. on |mp|ementatlon Risk register indicating progress Capital N/A 0 0 0 0 Health & Social Executlvg Manager: Health & MMC: Health and Social
of strategic risk register Development Social Development Development
Operating | Opex 0 0 0 0
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WEST RAND DISTRICT MUNICIPALITY - SDBIP (2026 / 2027)

SDBIP

NDP Chapter

NDP Chapter 10: Promoting health (07)

National Outcome

2. A'long and healthy life for all (07)

|Back to Basics

1. Put people and their concerns first - listen & communicate (07)

Provincial 10 Pillars

3. Accelerating transformation 4. Modernisation of the public service and the state (07)

Strategic Goals

2. Health and Social Development (07)

Key Performance Area

KPA 1: Basic Service Delivery (07)

Priority

Good Health and Well being / Health Communities

Regional Outcome - Outcome 7: Healthy communities

Administrative Political
Municipality | Planning Level Planning Statement Indicator Evidence Type Uom Baseline | Annual Target] Q@1 | @2 | @3 | a4 DEPT RESP PERSON OVERSIGHT
. Target Number 4 4 1 1 1 1
WRDM Outcome Facilitated environment conducive to Number (4) of quarterly water quality Quanizl())/nri?opg: o;omati:dquahty Caoital vy 5 5 5 5 Office of the Municipal Municipal Manager Executive Mayor WRDM
Healthy Communities monitoring reports compiled 9 P apital Manager P 9 Y
Operating Opex 0 0 0 0
Target Number 4 4 1 1 1 1
Facilitated environment conducive to | Number (4) of quarterly health surveillance Quarterly report on health surveillance Office of the Municipal - .
WRDM Outcome Healthy Communities reports compiled compiled Capital N/A 0 0 0 0 Manager Municipal Manager Executive Mayor WRDM
Operating Opex 0 0 0 0
Target Number 4 4 1 1 1 1
Facilitated environment conducive to Number (4) of quarterly food safety Quarterly report on food safety " Office of the Municipal - .
WRDM Outcome Healthy Communities programmes reports compiled programmes compiled Capital N/A 0 0 0 0 Manager Municipal Manager Executive Mayor WRDM
Operating Opex 0 0 0 0
Regional Output - Improve healthy lifestyles
Administrative Political
Municipality | Planning Level Planning Statement Indicator Evidence Type uom Baseline |Annual Target] Q1 | @2 | @3 | Q4 DEPT RESP PERSON OVERSIGHT
Target Number 4 4 1 1 1 1
WRDM Output Improve healthy lifestyles Number (4) of quarterly hgalth programme | Quarterly report on h.ealth programmes Capital N/A 0 0 0 0 Health & Social Executlvg Manager: Health & | MMC: Health and Social
reports compiled compiled Development Social Development Development
Operating Opex 0 0 0 0
Regional Output - Municipal Health Services
Administrative Political
Municipality | Planning Level Planning Statement Indicator Evidence Type uom Baseline |Annual Target] Q1 | @2 | @3 | Q4 DEPT RESP PERSON OVERSIGHT
. ) ) . X Target Number 4464 4000 1000 J 1000 | 1000 | 1000
Ensu.re Health Inspectlor?s at Food Number (4000) of food premises inspections Notice (I.nspectlon Report/.l\.lotlce / Final Health & Social Manager Municipal Health MMC: Health and Social
WRDM Sub Output Premises are conducted in terms of . Notice) / Letters / Certificate of P .
conducted to monitor the safety of food o . Capital N/A 0 0 0 0 Development Services Development
Reg 638 Acceptability on new premises
Operating Opex 0 0 0 0
s " : : : y Target Number 144 120 30 30 30 30
Routine mspectllons at fun.eral Number (120) of inspections conducted on Notice (Ipspectlon Repon/lNotlce / Final " Health & Social Manager Municipal Health MMC: Health and Social
WRDM Sub Output | undertakers to monitor compliance to Notice) / Letters / Certificate of Capital N/A 0 0 0 0 N
. funeral undertakers ™ . Development Services Development
Regulation 363 of 2013 Acceptability on new premises "
Operating Opex 0 0 0 0
Health surveillance of private Number (1200) of Health Surveillance of | Notice (Inspection Report / Notice / Final Target Number 1327 1200 300 ) 300 J 300 | 300 . - . .
. N . ) ) B N . 3 . - Health & Social Manager Municipal Health MMC: Health and Social
WRDM Sub Output premises inspections to monitor private premises inspections conducted to | Notice) / Letters / Health Certificates for Capital N/A 0 0 0 0 .
N " . . Development Services Development
compliance monitor Health compliance. new premises "
Operating Opex 0 0 0 0
- . : : N Target Number 191 160 40 40 40 40
Routine inspections at Government vNumber (1.60) of Governrlnent Insfitutions Notlpe (Inspection Report / th{ce / Final - Health & Social Manager Municipal Health MMC: Health and Social
WRDM Sub Output I . X inspected in terms of National Norms and Notice) / Letters / Health Certificates for Capital N/A 0 0 0 0 .
institutions to monitor compliance . Development Services Development
Standards new premises "
Operating Opex 0 0 0 0
f : : : : N Target Number 851 720 180 | 180 | 180 | 180
Status on Early Childhood Number (.720) of inspections conducted on NO“,Ce (Inspection Report / th{ce / Final " Health & Social Manager Municipal Health MMC: Health and Social
WRDM Sub Output Early Childhood Development Centres to Notice) / Letters / Health Certificates for Capital N/A 0 0 0 0 .
Development Centres N " . Development Services Development
monitor compliance new premises Ny
Operating N/A 0 0 0 0
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Target Number | New target 192 48 48 48 48
Implementing a training programme Number (192) of chemical safety training Attendance registers on sessions - Health & Social Manager Municipal Health MMC: Health and Social
WRDM Sub Output regulating chemical safety sessions conducted conducted Capital NA 0 0 0 0 Development Services Development
Operating Opex 0 0 0 0
Target Number 804 288 72 72 72 72
Ensure the safety of portable water in] Number (288) of water samples taken and | Sample results sampling pointing list and - Health & Social Manager Municipal Health MMC: Health and Social
WRDM Sub Output terms of SANS 241 tested for analysis in line with SANS 241 sample analysis results Capital NA 0 0 0 0 Development Services Development
Operating Opex 0 0 0 0
Target Number 345 160 40 40 40 40
WRDM Sub Output Implement the sampling programme Number (160) of Food §amples taken for ]| Sample results sampling pointing list and Capital NA 0 0 0 0 Health & Social Manager Mun.icipal Health MMC: Health and Social
to ensure safer food Analysis sample analysis results Development Services Development
Operating Opex 0 0 0 0
Target Number 254 180 45 45 45 45
Ensure.that the Pest Comrgl Number (180) of pest control inspections | Notice (Inspection Report / Notice / Final N Health & Social Manager Municipal Health MMC: Health and Social
WRDM Sub Output Inspections are conducted in ¥ . . Capital N/A 0 0 0 0 N
S - conducted on municipal buildings Notice) Development Services Development
Municipal buildings "
Operating Opex 0 0 0 0
Regional Sub Output - Promote Health Check Camy and Particip (WRDM)
Administrative Political
Municipality | Planning Level Planning Statement Indicator Evidence Type Uom Baseline | Annual Target] Q@1 | @2 | @3 | a4 DEPT RESP PERSON OVERSIGHT
. . Target Number 9 8 2 2 2 2
. Number (8) of Health Campaigns / Education] 1. Programme 2. Report 3. . . . § . .
WRDM Sub Output Promote Health.Carnpalgns and conducted in accordance with the Health pamphlets / hand-outs / event material / | Capital N/A 0 0 0 0 Health & Social Executl\{e Director: Health & | MMC: Health and Social
Participation Development Social Development Development
Calendar photos -
Operating Opex 0 0 0 0
Target Number 15 8 2 2 2 2
. . " Number (8) of Disability programmes 1. Programme 2. Attendance register 3. - Health & Social Executive Director: Health & | MMC: Health and Social
WRDM Sub Output Coordinate Disability programmes coordinated Narrative report Capital N/A 0 0 0 0 Development Social Development Development
Operating Opex 0 0 0 0
; Target Number 11 8 2 2 2 2
Conduct Gender based awareness / Number (8) of Gender based wo!ance 1. Programme 2. Attendance register 3. N Health & Social Executive Director: Health & | MMC: Health and Social
WRDM Sub Output N awareness campagn / Education . Capital N/A 0 0 0 0 :
Education programmes Narrative report Development Social Development Development
programmes conducted "
Operating Opex 0 0 0 0
Target Number 4 4 1 1 1 1
. Number (4) of Youth Programmes 1. Programme 2. Attendance register 3. - Health & Social Executive Director: Health & | MMC: Health and Social
WRDM Sub Output Coordinate youth programmes coordinated Narrative report Capital N/A 0 0 0 0 Development Social Development Development
Operating Opex 0 0 0 0
Regional Sub Output - Str hen Health Progr HIV, TB, and Dread Diseases
Administrative Political
Municipality | Planning Level Planning Statement Indicator Evidence Type uom Baseline |Annual Target] @1 | @2 | @3 | a4 DEPT RESP PERSON OVERSIGHT
itori Target Number 4 4 1 1 1 1
WRDM Output Strengthen Health Programmes: HIV, Nug;t:irv(;)Attlugtéu‘ir::yb;eszc;ﬂdZrolrr?gr;gtz)l:ng Quarterly HIV/AIDS Monitoring report, il NA Health & Social Executive Director: Health & | MMC: Health and Social
P TB, and Dread Diseases . Attendance registers, Monitoring Tool Capita / 0 0 0 0 Development Social Development Development
program as per grant funding -
Operating Opex 0 0 0 0
Regional Sub Output - Status on support provided to pauper burial from a regional perspective
Administrative Political
Municipality | Planning Level Planning Statement Indicator Evidence Type uom Baseline |Annual Target] Q1 | Q2 | @3 | Q4 DEPT RESP PERSON OVERSIGHT
Target Number 1 1 0 0 0 1
WRDM Output Status on support provided to pauper Number (1) of annual report on support Annual Report on support provided to Canital NA 0 0 0 0 Health & Social Executive Manager: Health & | MMC: Health and Social
P burials in the West Rand provided to pauper burial in the West Rand pauper burials in the West Rand apita Development Social Development Development
Operating N/A 0 0 0 0
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WEST RAND DISTRICT MUNICIPALITY - SDBIP (2026 / 2027)

SDBIP

NDP Chapter

NDP Chapter 5: Transitioning to a Low Carbon Economy (08)

National Outcome

10. Environmental Assets and Natural Resources that are well protected and continually enhanced (08)

Back to Basics

2. Deliver municipal services to the right quality & standards (08)

Provincial 10 Pillars

5. Modernisation of the Economy 2. Decisive Spatial Transformation (08)

Strategic Goals

Health and Social Development (08)

Key Performance Area

KPA 5: Good Governance and Public Participation (08)

Priority Affordable clean energy and Industry, Innovation and Infrastructure
Regional Outcome - Outcome 8: Ensure Environmental Sustainability within the West Rand Region
Administrative Political
Municipality | Planning Level Planning Statement Indicator Evidence Type UOM | Baseline JAnnual Target] Q1] Q2] Q3] Q4 DEPT RESP PERSON OVERSIGHT
Target Number 4 4 1111111
. . Number (4) of quarterly reports on N .
Ensured safe environment and clean air| . . . . " Office of the Municipal - .
WRDM Outcome for the community in the West Rand integrated en.w.r.onmental and air quality Quarterly Reports Capital N/A ojojojo Manager Municipal Manager Executive Mayor WRDM
activities conducted "
Operating | Opex ojojojo
Regional Output - Monitor compliance to Environmental Legislation
Administrative Political
Municipality | Planning Level Planning Statement Indicator Evidence Type UOM | Baseline |Annual Target] Q1| Q2| Q3| Q4 DEPT RESP PERSON OVERSIGHT
Target Number 4 4 17111111
WRDM Output Ensure compli.anc‘e to Air Quality Number (4).of q‘uarterl)‘/ repo.rts gn Quart‘erly Repon§ on (?ompliance Capital N/A olololo Health & Social Executivle Director: Health & MMC: Health and Social
Legislations compliance with Air Quality legislations with Air Quality legislation Development Social Development Development
Operating | Opex ojojojo
Regional Sub Output - Ensure Regional Compliance with Ambient Air Quality Monitoring Standards
Administrative Political
Municipality | Planning Level Planning Statement Indicator Evidence Type UOM | Baseline JAnnual Target] Q1] Q2] Q3| Q4 DEPT RESP PERSON OVERSIGHT
P . f At heric Emissi Nurmber (1) of | "t Target Number | New target 1 ojojoj1
rocessing of Atmospheric Emission umber (1) of annual report on . - ’ . ) .
WRDM Sub Output Licence Applications to ensure Atmospheric Emission Licence Annual report on Atmospheric Capital N/A 0jojojo Health & Social Manager: Environmental & Air MMC: Environment
X N . . o . - Emission Licence applications Development Quality Management
compliance with Air Quality Act applications received and finalised .
Operating | Opex ojojojo
Target Number 4 4 1111111
WRDM Sub Output Manage Ambient Air Quality Monitoring N;;T:\t&zrﬂf)gffgumabrit:r:lty/;;;g:as"?n Quarterly reports on monitoring of ol NA Health & Social Manager: Environmental & Air MMC: Environment
P Stations 9 . 4 the Air Quality Stations Capita i 0jojojo Development Quality Management ’
Stations "
Operating N/A ojojojo
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SDBIP

WEST RAND DISTRICT MUNICIPALITY - SDBIP (2026 / 2027)

NDP Chapter

National Outcome

NDP Chapter 8: Human Settlements (09)

|Back to Basics

9. A responsive, accountable, effective and efficient local government system (09)

Provincial 10

Pillars

2. Deliver Municipal Services to Right Quality & Standard (09)

7. Modernisation of human settlements and urban development (09)

Strategic Goals

Regional planning and economic goal (09)

Key Performance Area

KPA 3: Local Economic Development (09)

Priority Reduce inequality
Regional Outcome - Outcome 9: Build Spatially Integrated Communities
Planning Administrative Political
Municipality Level Planning Statement Indicator Evidence Type UOM | Baseline |Annual Target] Q1] Q2] Q3| Q4 DEPT RESP PERSON OVERSIGHT
Target Number 1 1 ojojoj1
WRDM Outcome Build Spatially Integrated Communities Number.(1) of Anngal report compl!ed .Annua! Report on spgt_lal Capital N/A ojojogjo Office of the Municipal Municipal Manager Executive Mayor WRDM
on Spatial Integration of communities integration of communities Manager
Operating Opex ojojojo
Regional Output - Coordination and Implementation of settlements projects
Planning Administrative Political
Municipality Level Planning Statement Indicator Evidence Type UOM | Baseline |Annual Target] Q1] Q2] Q3| Q4 DEPT RESP PERSON OVERSIGHT
Coordination of Human settlements Number (2) of bi-annually of reports | Bi - annually progress report on Target Number 2 2 ojt1jop1 Regional Planning Executive Director: Regional MMC: Infrastructure and
WRDM Output Projects with the objective of reducing on coordination of Human implementation of Human Capital N/A ojojojo and Economic Planning and Economic Hu.man Settlement
backlog Settlements projects Settlement Projects Operating Opex ololo Development Development
Regional Activity - Facilitation of Social Housing Programme
Planning Administrative Political
Municipality Level Planning Statement Indicator Evidence Type UOM | Baseline |Annual Target] Q1] Q2] Q3| Q4 DEPT RESP PERSON OVERSIGHT
Number (2) of bi " : Target Number 2 2 oj1qo01p1 Regional Planni
- . . umber (2) of bi-annually reports on | . A egional Planning .
WRDM Sub Output Facilitation of Social Housing facilitation of Social Housing Bl-annL{aI reports on facilitation of Capital N/A olololo and Economic Manager Human. Settlement & | MMC: Infrastructure &
Programme rogrammes social housing programme Development Planning Human Settlement
prog Operating Opex ojojogjo P
Regional Activity - Title deed backlogs reduction
Planning Administrative Political
Municipality Level Planning Statement Indicator Evidence Type UOM | Baseline |Annual Target] Q1| Q2] Q3] Q4 DEPT RESP PERSON OVERSIGHT
Target Number 4 4 1111111 . .
Number (4) of quarterly reports . Regional Planning .
WRDM Sub Output Title deed backlogs reduction reflecting statistics of Title Deeds Quarterly report reflecting Capital N/A ofJolo]o and Economic | Manager Human Setilement & | MMC: Infrastructure &
registered statistics of Title Deeds registered Development Planning Human Settlement
9 Operating | N/A ofo]o]o P
Regional Output - Regionally Integrated Spatial Planning
Planning Administrative Political
Municipality Level Planning Statement Indicator Evidence Type UOM | Baseline |Annual Target] Q1] Q2] Q3| Q4 DEPT RESP PERSON OVERSIGHT
Number_(1) of Annual SPL.UMA Annu_al Report 9” .SPLUMA Target Number 1 1 ojojoj1 Regional Planning Executive Director: Regional .
. Compliance rport regarding Compliance monitoring reports - . X . MMC: Infrastructure &
WRDM Output Implementation of SPLUMA K X ) Capital N/A ojJoflolo and Economic Planning and Economic
Integrated Spatial Development regarding Integrated Spatial Development Develooment Human Settlement
within the region Development within the region Operating Opex ojojojo P P
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Regional Sub Output - Implementation of SPLUMA Regulatory Framework

Planning Administrative Political
Municipality Level Planning Statement Indicator Evidence Type UOM | Baseline |Annual Target] Q1| Q2] Q3] Q4 DEPT RESP PERSON OVERSIGHT
Quarterly Reports on monitoring, Target Number 4 4 1111111 . .
. - . . Numb§r (4) quarterly reports OT' the operations functioning of the West Regional Planr?lng Manager Human Settlement & | MMC: Infrastructure &
WRDM Sub Output | Operations of District Planning Tribunal | operations of the West Rand District - . . Capital N/A olololo and Economic .
L K X Rand District Municipal Planning apital Planning Human Settlement
Municipal Planning Tribunal . Development
Tribunal Operating | Opex ojojofjo
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WEST RAND DISTRICT MUNICIPALITY - SDBIP (2026 / 2027)

SDBIP

NDP Chapter

NDP Chapter 10: Promoting health (10)

National Outcome

2. A long and healthy life for all (10)

Back to Basics

1. Put people and their concerns first - listen & communicate (10)

Provincial 10 Pillars

3. Accelerating transformation 4. Modernisation of the public service and the state (10)

Strategic Goals

Health & Social Development: Long and healthy life for all socially integrated communities (10)

Key Performance Area

KPA 1: Basic Service Delivery (10)

Priority Gender equality, Reduce Inequality and Sustainable Communities
Regional Outcome -Outcome 10: Healthy and united social cohesive communities
Administrative Political
Municipality Planning Level Planning Statement Indicator Evidence Type UOM Baseline | Annual Target] Q1] Q2] Q3| Q4 DEPT RESP PERSON OVERSIGHT
Target Number 4 4 1 1 1 1
WRDM Outcome Improved Healthy Lifestyles q;z:;t:;;(szo(gr;ersr?nzz Zgr:::ggy Quanerlylzfrefespzslretspfg;z:?ﬂ;: healthy Capital N/A ojojojo Office (;Af;:zgl\:l;nicipal Municipal Manager Execxi;gl\l\llllayor
Operating Opex ojojojo
Regi | Output - Establish a Socially Cohesive West Rand Community
Administrative Political
Municipality Planning Level Planning Statement Indicator Evidence Type UOM Baseline | Annual Target] Q1] Q2] Q3| Q4 DEPT RESP PERSON OVERSIGHT
. . . ) . ) o Target Number 4 4 1 1 1 1 ) . )
weow | oupa [ S sy e | e e e | e o | un o [ il ey [Pt
Operating Opex ojojogo
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WEST RAND DISTRICT MUNICIPALITY - SDBIP (2026 / 2027)

SDBIP

NDP Chapter

NDP Chapter 3: Economy and Employment (11)

National Outcome

4. Decent employment through inclusive economic growth (11)

|Back to Basics

1. Put People & Their Concerns First : Listen and Communicate (11)

Provincial 10 Pillars

3. Accelerating social transformation 4. Transformation of the State and governance (11)

Strategic Goals

Regional planning and economic goal (11)

Key Performance Area

KPA 3: Local Economic Development (11)

Priority

End / Reduce Poverty and Ensure Zero Hunger

Regional Outcome - Outcome 11: Reduced Unemployment

Planning Administrative Political
Municipality Level Planning Statement Indicator Evidence Type uom Baseline |Annual Target| Q1 | Q2| Q3| Q4 DEPT RESP PERSON OVERSIGHT
Target Number [|New target 89 89]Jojojo
WRDM Outcome Job Opportunities created Number (89) of job opportun!tles created as | Business plans, Signed employment Capital N/A 0 ofjo Office of the Municipal Municipal Manager Executive Mayor WRDM
per EPWP guidelines contracts Manager
Operating Opex 0 ojofjo
Regional Output - Promote Job Opportunities Created
Planning Administrative Political
Municipality Level Planning Statement Indicator Evidence Type uom Baseline |Annual Target| Q1 | Q2| Q3| Q4 DEPT RESP PERSON OVERSIGHT
Target Number 1 2 0 17101 1 . . . . .
Regional Planning and| Executive Director: Regional . .
WRDM Output Promote Job opportunities Number (2) of Workshops held on local youth] 1. Workshop repgrt 2. Attendance Capital N/A 0 ololo Economic Planning and Economic MMC: Economic
employment register Development
- Development Development
Operating Opex 0 ojofjo
Regional Output - Expand community Employment Initiatives (WRDM)
Planning _ Administrative _ Political
Municipality Level Planning Statement Indicator Evidence Type uom Baseline |Annual Target| Q1 | Q2| Q3| Q4 DEPT RESP PERSON OVERSIGHT
Target Number 4 4 1 111 1 R . e b R |
. . - egional Planning an xecutive Director: Regiona . .
WRDM Output Expanded Community Works Number (4) of EPWP evaluations conducted Quarterly report on evaluations of Capital N/A 0Jojojo Economic Planning and Economic MMC: Economic
Programme EPWP Development Development Development
Operating Opex 0 ojofjo P P
Regional Output - Good governance and Public Participation
Planning Administrative Political
Municipality Level Planning Statement Indicator Evidence Type uom Baseline |Annual Target| Q1 | Q2| Q3| Q4 DEPT RESP PERSON OVERSIGHT
Compilation of individual Performance Number (9) of Performance Agreements . . Target Number | New target i i ofojo Regional Planning and| Executive Director: Regional . .
. X Copies of signed performance X . N MMC: Economic
WRDM Output Agreements for employees below signed by employees below senior Capital N/A 0 ololo Economic Planning and Economic
; agreements apita Development
senior levels management level Development Development
Operating Opex ojojojo
Target Number [New target 4 1 111 1 . . . . . .
. Number (4) of reports on implementation of . . - Regional Plannllng and Executlvle Director: Reglpnal MMC: Economic
WRDM Output Risk management o H Risk register indicating progress " Economic Planning and Economic
strategic risk register Capital N/A ojojo Development
Development Development
Operating Opex ojojojo
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WEST RAND DISTRICT MUNICIPALITY - SDBIP (2026 / 2027)

SDBIP

NDP Chapter

NDP Chapter 3: Economy and Employment (12)

National Outcome

4. Decent employment through inclusive E

conomic growth (12)

Back to Basics

2. Deliver Municipal Services to Right Qual

lity & Standard (12)

Provincial 10 Pillars

1. Radical Economic transformation 3. Accelerating social transformation (12)

Strategic Goals

Regional planning and economic goal (12)

Key Performance Area

KPA 3: Local Economic Development (12)

Priority

Decent Work and Economic growth, Industry, Innovation and Infrastructure, Partnerships for Goals

Regional Outcome - Outcome 12: Economic Development

Planning Administrative Political
Municipality Level Planning Statement Indicator Evidence Type UOM | Baseline |Annual Target] Q1] Q2] Q3| Q4 DEPT RESP PERSON OVERSIGHT
Facilitate an environment Target Number 4 4 L L L !
WRDM Outcome conducive to Economic Number (4) of quarterly report.s_t_:omplled Quarterly report on Co.m.p.”e.d economic Capital N/A oJo]o]o] Offceof the Municipal Municipal Manager Executive Mayor WRDM
on Economic development initiatives development initiatives Manager
Development .
Operating Opex ojojojo
Regi | Output - ishment of Mining Forum
Planning Administrative Political
Municipality Level Planning Statement Indicator Evidence Type UOM | Baseline |Annual Target] Q1] Q2| Q3| Q4 DEPT RESP PERSON OVERSIGHT
Invitation, Agenda, Quarterly reports on Target Number | New target 4 A I I Regional Planning and Executive Director: Regional MMC: Economic
WRDM Output Functional Mining Forum Number (4) of Mining Forums held the coordination of Mining Forums in the |  Capital N/A ojojojo 9 B 9 Planning and Economic .
. X . Economic Development Development
region, Minutes and Attendance register N Development
Operating Opex ojojogo
Regi | Output - Establishment of Agri parks
Planning Administrative Political
Municipality Level Planning Statement Indicator Evidence Type UOM | Baseline |Annual Target] Q1] Q2] Q3| Q4 DEPT RESP PERSON OVERSIGHT
Target Number 4 4 1 1 1 1 E tive Direct Regional
) . xecutive Director: Regional : )
WRDM Output Functional Agri parks Number (4) of quarterty reports on Quarterly report on status of Agri parks | Capital N/A 0] o] o] o] RegionalPanning and Planning and Economic MMC: Economic
Coordination of Agri parks Economic Development Development Development
Operating Opex ojojojo P
Regional Output - Tourism growth
Planning Administrative Political
Municipality Level Planning Statement Indicator Evidence Type UOM | Baseline | Annual Target] Q1] Q2] Q3] Q4 DEPT RESP PERSON OVERSIGHT
Target Number 4 4 1111111 . . . .
Establishment of Regional Number (4) of quarterly .'e’ms on.the Quarterly report on the performance / . Regional Planning and Executlvg Director: Regl_onal MMC: Economic
WRDM Output ¥ . functionality of the established Regional 4 . Capital N/A ojojojo . Planning and Economic
Tourism Organisation (RTO) N - functionality status of the RTO Economic Development Development
Tourism Organisation N Development
Operating Opex ojojogo
Target Number 4 4 1111111 . . . .
WRDM Sub Outout Tourism products promoted in Number (4) of quarterly reports on Quarterly progress reports on Canital NA olololo Regional Planning and Ex’i(l::::; D:igitl)zzo}:;?:i;nal MMC: Economic
P the entire region Performance of the Tourism Associations| performance of the Tourism Associations apita Economic Development 9 Development
- Development
Operating Opex ojojogo
Regional Activity - Farmer Support Initiatives
Planning Administrative Political
Municipality Level Planning Statement Indicator Evidence Type UOM | Baseline |Annual Target] Q1] Q2] Q3| Q4 DEPT RESP PERSON OVERSIGHT
Target Number 4 4 A I Executive Director: Regional
WRDM Sub Output Coordlnat.e.F.ar.mer support Number (4) of quarterly reports on Quarterly report on Farmers support Capital N/A olololo Reglongl Planning and Planning and Economic MMC: Economic
initiative Farmers support programmes programmes Economic Development Development Development
Operating Opex ojojogo
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WEST RAND DISTRICT MUNICIPALITY - SDBIP (2026 / 2027)

SDBIP

NDP Chapter

NDP Chapter 14: Promoting accountability and fighting corruption (13)

National Outcome

9. A responsive, accountable, effective and efficient local government system (13)

Back to Basics

3. Good Governance & Sound Administration (13)

Provincial 10 Pillars

4. Transformation of the State and governance (13)

Strategic Goals

5. Business Excellence within the West Rand Region (13)

Key Performance Area

KPA 4:A Municipal Financial Viability and Management (13)

Priority End Corruption in all forms
Regional Outcome - Outcome 13: Robust Financial Administration
Planning Administrative Political
Municipality Level Planning Statement Indicator Evidence Type uom Baseline | Annual Target] Q1] Q2] Q3| Q4 DEPT RESP PERSON OVERSIGHT
Target Number 1 1 0 0 1 0
WRDM Outcome Robust Financial Administration Number (1) of annual report on | Annual Report on regional [==2 2T N/A olo /o] o [Offceof the Municipal Municipal Manager Executive Mayor WRDM
regional audit status compiled audit status Manager
Operating Opex 0 0 0 0
Regional Output - Effective and Efficient Supply Chain Management
. Administrative Political
Planning
Municipality Level Planning Statement Indicator Evidence Type uom Baseline | Annual Target] Q1| Q2] Q3 | Q4 DEPT RESP PERSON OVERSIGHT
Target Number 1 1 0 0 0 1
Effective and Efficient Supply Chain | Number (1) of annual SCM report N Budget & Treasury R . ) -
WRDM Output Management compiled Annual Report SCM Capital N/A 0 0 0 0 Office Chief Financial Officer MMC: Finance
Operating Opex 0 0 0 0
Regional Sub Output - Compilation and Delivery against the Procurement Plan
. Administrative Political
Planning —
Municipality Level Planning Statement Indicator Evidence Type uom Baseline | Annual Target] Q1| Q2] Q3 | Q4 DEPT RESP PERSON OVERSIGHT
Target Number 1 1 0 0 0 1
WRDM Sub Output Development of annual procurement] Number (1) of Procurement plan Approved procurement Capital N/A 0 0 0 0 Budget &lTreasury Manager Supply Chain MMC: Finance
plan developed and approved by MM. plan by MM Office Management
Operating Opex 0 0 0 0
Q1-Q4: SCM Quarterly Target | Percentage | New target 100 25| 50 ] 75 | 100
Monitoring and implementation of | Percentage (100) on implementation| report indicating progress N Budget & Treasury Manager Supply Chain -
WRDM Sub Output procurement plan of procurement plan in the implementation of Capital N/A 0 0 0 0 Office Management MMC: Finance
procurement plan Operating Opex 0 0 0 0
Regional Activity - EMME or QSE empowerment through preferential procurement (WRDM)
. Administrative Political
Planning
Municipality Level Planning Statement Indicator Evidence Type uom Baseline | Annual Target] Q1] Q2] Q3 | Q4 DEPT RESP PERSON OVERSIGHT
Annual SCM report Target | Percentage 20 20 0ojJo0j]oj2
EME or QSE empowerment through Percentage (20) of procurement indicating 20% of N Budget & Treasury Manager Supply Chain -
WRDM Sub Output preferential procurement sourced from EME and QSE procurement of EME and Capital N/A 0 0 0 0 Office Management MMC: Finance
QSE Operating N/A ojojojo
Regional Activity - Local Empowerment through Township Revitalisation (WRDM)
Planning Administrative Political
Municipality Level Planning Statement Indicator Evidence Type uom Baseline | Annual Target] Q1| Q2] Q3 | Q4 DEPT I RESP PERSON OVERSIGHT
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Annual SCM report Target | Percentage 39 10 ojojoj10
- o .
WRDM Sub Output Local Emp.owerm.en.t through Percentage _(10) of.RFQ awarded to] indicating 10% of RFQS Capital N/A 0 0 0 0 Budget &.Treasury Manager Supply Chain MMC: Finance
Township Revitalisation Township service providers awarded to Township Office Management
Service Providers Operating N/A ojojojo
Regional Sub Output - Compliance to Supply Chain Management Policy and Processes
q Administrative Political
Planning
Municipality Level Planning Statement Indicator Evidence Type uom Baseline | Annual Target] Q1] Q2 | Q3 | Q4 DEPT RESP PERSON OVERSIGHT
Target Percentage 100 100 0 0 0 | 100
. . Percentage (100) of Tenders Annual SCM Quarterly .
WRDM Sub Output Compliance to Supply Chain . o4 within 90 working days afte] Report indicating tenders | Gapital N/A olofolo] BudoetdTreasuy Manager Supply Chain MMC: Finance
Management processes . o Office Management
the closing date awarded within 90 days -
Operating Opex 0 0 0 0
Target Number 4 4 1 1 1 1
. N . Number (4) of SCM compliance Q1-Q4: SCM Compliance " Budget & Treasury Manager Supply Chain -
WRDM Sub Output | Supply Chain Legislative Compliance checklist completed. Check List Capital N/A 0 0 0 0 Office Management MMC: Finance
Operating Opex 0 0 0 0
. f " Target Number 1 1 0 0 0 1
. . . Q4: Supply Chain Policy .
Compliance to Supply Chain Number (1) of Annual review of . N Budget & Treasury Manager Supply Chain -
WRDM Sub Output Management policy and Regulations | Supply Chain Management Policy and l\/'l:eysc;:;/gnouncn Capital N/A 0 0 0 0 Office Management MMC: Finance
Operating Opex 0 0 0 0
Regional Output - Effective Asset Management
Planning Administrative Political
Municipality Level Planning Statement Indicator Evidence Type uom Baseline | Annual Target] Q1| Q2] Q3 | Q4 DEPT RESP PERSON OVERSIGHT
Number (1) of annual report Reports on asset o2 e u . 2 2 2 1 Budget & Treasu
WRDM Output Effective Asset Management compiled on effective asset P Capital N/A 0 0 0 0 9 ) v Chief Financial Officer MMC: Finance
management Office
management .
Operating Opex 0 0 0 0
Regional Output - Effective Fleet Management
Planning Administrative Political
Municipality Level Planning Statement Indicator Evidence Type uom Baseline | Annual Target] Q1| Q2] Q3 | Q4 DEPT RESP PERSON OVERSIGHT
Number (4) of quarterly reports Quarterly reports on Target Number 4 4 1 ! 1 ! Budget & Treasu
WRDM Output Effective Fleet Management compiled on effective Fleet implementation of fleet Capital N/A 0 0 0 0 9 Office v Chief Financial Officer MMC: Finance
t t
managemen managemen Operating Opex olololo
Regional Output - Ensure Efficient Budget Management within West Rand Region
Planning Administrative Political
Municipality Level Planning Statement Indicator Evidence Type uom Baseline | Annual Target] Q1] Q2] Q3 | Q4 DEPT RESP PERSON OVERSIGHT
. . . Target Number 4 4 1 1 1 1
- Number (4) of quarterly Financial | 1. Section 52(d) reports 2.
WRDM Output Ensure .Effmem Budget Manggement management reports submitted to MayCom/Council Capital N/A 0 0 0 0 Budget &lTreasury Chief Financial Officer MMC: Finance
within West Rand Region . - Office
MayCom/Council resolution -
Operating Opex 0 0 0 0
Regional Sub Output - Compliance with mSCOA
Planning Administrative Political
Municipality Level Planning Statement Indicator Evidence Type uom Baseline | Annual Target] Q1] Q2] Q3 | Q4 DEPT I RESP PERSON OVERSIGHT
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Target Number 3 4 1 1 1 1
. . Number (4) of mMSCOA Steering Notice, Agenda, Minutes N Budget & Treasury |Manager: Budget, Treasury and -
WRDM Sub Output Compliance with mSCOA Committee meetings held and Attendance Register Capital N/A 0 0 0 0 Office Asset Management MMC: Finance
Operating Opex 0 0 0 0
Regional Sub Output - Credible and Accurate Budgeting
q Administrative Political
Planning
Municipality Level Planning Statement Indicator Evidence Type uom Baseline | Annual Target] Q1] Q2 | Q3 | Q4 DEPT RESP PERSON OVERSIGHT
Number (1) of budget document MAanrgJ:rIngggi:;il i = 1 1 2 - 2 1 Budget & Treasu Manager: Budget, Treasury and
WRDM Sub Output | Credible and Accurate Budgeting tabled and adopted in 2y Capital N/A olololo get < v ger: Bucget, v MMC: Finance
. resolution on the approval Office Asset Management
MayCom/Council -
of annual budget Operating Opex ojojojo
1. Budget process plan 2. | Target Number 1 1 1jJojojo
Number (1) of budget process plan ) §
WRDM Sub Output Budget process plan submitted to MayCom/Council by 31 May.Com/Cour_\cn Capital N/A ojojojo Budget &.Treasury Manager: Budget, Treasury and MMC: Finance
August Resolution approving the Office Asset Management
9 budget & IDP process plan| Operating Opex ojojojo
Regional Output - Financial Performance and Administration
Planning Administrative Political
Municipality Level Planning Statement Indicator Evidence Type uom Baseline | Annual Target] Q1] Q2] Q3 | Q4 DEPT RESP PERSON OVERSIGHT
. 1. WRDM Annual Financial] ~ Target Number 1 1 1 ojojo
Number (1) of annual financial Statements 2. Proof of Budget & Treasu
WRDM Output Clean Audit: Financial Performance | statements submitted to the Auditor o : . Capital N/A ojojojo ger v Chief Financial Officer MMC: Finance
eneral by 31 August submission to the Auditor Office
9 Y 9 General Operating Opex ojojojo
Regional Sub Output - Bad Debts Written off
Administrative Political
Planning
Municipality Level Planning Statement Indicator Evidence Type uom Baseline | Annual Target] Q1| Q2] Q3 | Q4 DEPT RESP PERSON OVERSIGHT
Target Number 4 4 1 1 1 1
WRDM Sub Output Debt management Number (4) of quarterly det?tors Debtors Management Capital N/A 0 0 0 ) Budget &lTreasury Manager: Revenue & MMC: Finance
management report compiled Report Office Expenditure Management
Operating Opex 0 0 0 0
Regional Sub Output - Financial Controls and Reporting
. Administrative Political
Planning —
Municipality Level Planning Statement Indicator Evidence Type uom Baseline | Annual Target] Q1| Q2] Q3 | Q4 DEPT RESP PERSON OVERSIGHT
Number (1) of Midyear: Performance] 1. Midyear Performance Target Number 1 1 0 0 1 0
report developed (financial and non- report
Mid year performance assessments financial) submitted to Mayor 2.Proof of submission to i Office of the Municipal . .
WRDM Outcome reporting National Treasury and Provincial Mayor, National Treasury Capital N/A Manager Municipal Manager Executive Mayor WRDM
Treasury (Gomun portal) by 25 and Provincial Treasury
January (Gomun Portal) Operating Opex
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Number (12) of Sec 71 returns 1. Section 71 returns 2. Target Number 12 12 3 3 3 3
compiled and submitted to Mayor, Proof of submission to Budget & Treasur Manager: Budget. Treasury and
WRDM Sub Output Financial Controls and Reporting National Treasury and Provincial Mayor, National Treasury Capital N/A 0 0 0 0 9 ) Y ger: get, Y MMC: Finance
. . Office Asset Management
Treasury (Gomun portal) within ten | and Provincial Treasury
working days (Gomun Portal) Operating Opex ) 0 ) 0
Regional Sub Output - Implementation of cost containment measures
Administrative Political
Planning

Municipality Level Planning Statement Indicator Evidence Type uom Baseline | Annual Target] Q1| Q2] Q3 | Q4 DEPT RESP PERSON OVERSIGHT

Target Number 4 4 1 1 1 1
WRDM Sub Output Implementation of cost containment | Number (4) of quarterly reports on Quangrly Report on cost Capital N/A 0 0 0 0 Budget &.Treasury Manager: Budget, Treasury and MMC: Finance

measures cost containment measures containment measures Office Asset Management
Operating Opex 0 0 0 0
Regional Output - Promote Good governance and Public Participation
. Administrative Political
Planning
Municipality Level Planning Statement Indicator Evidence Type uom Baseline | Annual Target] Q1| Q2] Q3 | Q4 DEPT RESP PERSON OVERSIGHT
New
Cascade performance management Number (18) of Performance Copies of signed o Ll Lamet = il 2 2 Budget & Treasury
WRDM Output to all work streams Agreementg signed by employees performance agreements Capital N/A 0 0 0 0 Office Chief Financial Officer MMC: Finance
below senior mangement level -
Operating Opex 0 0 0 0
New

Target Number 4 1 1 1 1

WRDM Output Risk management im ’I\lel:ebnet;t(igocffr:t’ig:: i[::nrisk Risk register indicating Targe! Budget & Treasury Chief Financial Officer MMC: Finance
i ’ P register ° progress Capital N/A ojojofjo Office :
Operating Opex 0 0 0 0
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Regional Outcome 14
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WEST RAND DISTRICT MUNICIPALITY - SDBIP (2026 / 2027)

SDBIP

NDP Chapter

NDP Chapter 13: Building a capable state (14)

National Outcome

9. A responsive, accountable, effective and efficient local government system (14)

|Back to Basics

3. Good Governance & Sound Administration (14)

Provincial 10 Pillars

1. Radical economic transformation 2. Decisive spatial transformation 3. Accelerating social transformation (14)

Strategic Goals

5. Business Excellence within the West Rand Region (14)

Key Performance Area

KPA 2 : Municipal Institutional Development and Transformation (14)

Priority

Safe working environment

Regional Outcome - Outcome 14: Institutional Planning and Transformation

Administrative Political
Municipality |Planning Level Planning Statement Indicator Evidence Type uom Baseline |Annual Target] Q1] Q2] Q3| Q4 DEPT RESP PERSON OVERSIGHT
N . Target Number 1 1 0 0 1 0
- . Number (1) of the Final Annual Report 1.Annual Report with all N - .
WRDM Outcome Insfitutional Plannlng and 2025/26 compiled and submitted to annexures. 2 Council Capital N/A 0 0 0 0 Office of the Municipal Municipal Manager Executive Mayor
Transformation Mavcom/Council resolution Manager WRDM
4 . . Operating Opex 0 0 0 0
Regional Output - Efficient Delivery of Corporate Support Services
Administrative Political
Municipality |Planning Level Planning Statement Indicator Evidence Type uom Baseline |Annual Target] Q1] Q2] Q3| Q4 DEPT RESP PERSON OVERSIGHT
Target Number 4 4 1 1 1 1
Efficient Corporate Support Number (4) of departmental repgrts for Signed quarterly Report on - . Executive Director: MMC: Corporate
WRDM Output X corporate support services compiled and . Capital N/A 0 0 0 0 Corporate Services . .
Services . R . corporate support services and Corporate Services Services
signed by the Executive Director y
Operating Opex 0 0 0 0
Regional Sub Output - Committee Services and Corporate Administration
Administrative Political
Municipality |Planning Level Planning Statement Indicator Evidence Type uom Baseline |Annual Target] Q1] Q2] Q3| Q4 DEPT RESP PERSON OVERSIGHT
Target Number 4 4 1 1 1 1
WRDM Sub Output Effective |rlnplementlatlon of Number (4) gf quanerlly updaltes of the Council Resolution register Capital N/A 0 0 0 0 Corporate Services Manager: Llegal Sgwlces MMC: Cr:)rporate
Council Resolutions Council Resolution register & Council Services Services
Operating Opex 0 0 0 0
) Percentage (100) of Maycom minutes Index list with dates of Target | Percentage 100 100 100{ 100] 100| 100 _ _ .
WRDM Sub Output Effective management of submitted to the Mayor within (5) working meetings, notice/agenda and Canital NA 0 0 0 Corporate Services Manager: Legal Services MMC: Corporate
committee services days Proof of submission to the p & Council Services Services
Y Executive Mayor Operating Opex 0 0 0 0
P 1 ¢ i mi Index list with dates of Target | Percentage 100 100 100] 100 100} 100
Effective management of ercentage (100) of Council minutes meetings, notice/agenda and " Manager: Legal Services MMC: Corporate
WRDM Sub Output . . submitted to the Speaker within (5) working ! S Capital N/A ojojgo Corporate Services . y S
committee services days Proof of submission to the & Council Services Services
4 Speaker Operating | Opex oJofJo] o
Regional Sub Output - Efficient Legal Services
Administrative Political
Municipality |Planning Level Planning Statement Indicator Evidence Type UOM Baseline |Annual Target] Q1] Q2| Q3| Q4 DEPT RESP PERSON OVERSIGHT
Target Number 4 4 1 1 1 1
. . Number (4) of quarterly reports compiled on . - . Manager: Legal Services & MMC: Corporate
WRDM Sub Output Effective Legal Services Legal Services Quarterly Legal Services report] Capital N/A 0 0 0 0 Corporate Services Council Services Services
Operating Opex 0 0 0 0
Target | Percentage 100 100 100) 100§ 100} 100
. . Percentage (100) of legal agreements Register of request received - . Manager: Legal Services & MMC: Corporate
WRDM Sub Output Effective Legal Services perused within 14 working days and Legal responsive register Capital N/A 0 0 0 0 Corporate Services Council Services Services
Operating Opex 0 0 0 0
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Regional Output - Facilities Management

Administrative Political
Municipality |Planning Level Planning Statement Indicator Evidence Type uom Baseline |Annual Target] Q1] Q2| Q3| Q4 DEPT RESP PERSON OVERSIGHT
i iliti Target Number 4 4 1 1 1 1
Number (4) of reports compiled on facilities - . . . .
WRDM Output Facilities Management management compiled and signed by the Quarterly report on Facilies Capital N/A 0 0 0 0 Corporate Services Executive Dlrec_ton MMC: Cgrporate
! N management Corporate Services Services
Executive Director y
Operating Opex 0 0 0 0
Regional Outcome - ICT Services
Administrative Political
Municipality |Planning Level Planning Statement Indicator Evidence Type uom Baseline |Annual Target] Q1] Q2] Q3| Q4 DEPT RESP PERSON OVERSIGHT
p Target Number 4 4 1 1 1 1 . ;
) Numbgr.(.zt) of quarterly reports co_mplled on Signed quarterly report on ICT - ) Manager: Infor.matlon, MMC: Corporate
WRDM Sub Output ICT Services ICT activities developed and submitted to the Services Capital N/A 0 0 0 0 Corporate Services Communication & Services
ICT Steering Committee Operating Opex ) 0 ) 0 Technology
Target Number 2 4 1 1 1 1 Manager: ;
. . . . ger: Information, .
WRDM Sub Output ICT Services Number (4) of lCT Steering Committee Nofice and Agenda., Minutes Capital N/A 0 0 0 0 Corporate Services Communication & MMC: Cgrporate
meetings held Attendance registers Technolo Services
Operating Opex 0 0 0 0 ay
Regional Sub Output - Records and Archive Management
Administrative Political
Municipality |Planning Level Planning Statement Indicator Evidence Type uom Baseline |Annual Target] Q1] Q2] Q3| Q4 DEPT RESP PERSON OVERSIGHT
. Target Number 4 4 1 1 1 1
WRDM Sub Outout Records and Archive Number (4) of quarterly reports compiled on 1. Sgg::rg:z:grlﬁ\yr;i?\?; on - Corporate Services Manager: Legal Services MMC: Corporate
P Management records and archive management Capital N/A 0 0 0 0 P & Council Services Services
management -
Operating Opex 0 0 0 0
: Target Number 4 4 1 1 1 1
WRDM Sub Outout Compliance with the Archives | Number (4) of quarterly reports compiled on Scfr:eﬁaiiaenv?/:‘tlz :—EE:,S; - Corporate Services Manager: Legal Services MMC: Corporate
P Framework compliance with the archives framework P framework Capital N/A 0 0 0 0 P & Council Services Services
Operating Opex 0 0 0 0
Regional Sub Output - Status of Council year calendars
Administrative Political
Municipality |Planning Level Planning Statement Indicator Evidence Type uom Baseline |Annual Target] Q1] Q2] Q3| Q4 DEPT RESP PERSON OVERSIGHT
| Target Number 1 1 0 0 0 1
WRDM Sub Outout Provide status on development d’::gse;ég:; Zﬁgrrl]ciiltgiigcl\jlifli?r:/ 1. Maycom/Council year - Corporate Services Manager: Legal Services MMC: Corporate
P of Council year calendars P Council Y calendar Capital N/A 0 0 0 0 P & Council Support Services
Operating N/A 0 0 0 0
Regional Sub Output - Regional Institutional Planning and Performance Management
Administrative Political
Municipality |Planning Level Planning Statement Indicator Evidence Type UOM Baseline |Annual Target] Q1] Q2| Q3| Q4 DEPT RESP PERSON OVERSIGHT
Clean Audit: Number Financial Numbgr (4) of Quarterly Predetermined .Qu.arterly Predetermined Target Number 4 4 1 1 1 1 . . Manager: District Planning .
. Objectives Report (performance report)  |Objectives Report (performance| Regional Planning and Executive Mayor
WRDM Sub Output Performance (Pre-Determined . . . - & Performance
- compiled and submitted to Performance report) and minutes of the Capital N/A 0 0 0 0 | Performance Management WRDM
Objectives) X . : . Management
Audit Committee Performance Audit Committee Ny
Operating Opex 0 0 0 0
Target Number 1 1 1 0 0 0 . Dictri f
WRDM Sub Outout Regional Institutional Number (1) of 2025/26 Draft Annual Report 1.Draft Annual Report, - Regional Planning and Mana%‘e;e?f:)s:r:(;tnz:nnmg Executive Mayor
P Performance Index compiled and submitted to Maycom/Council 2. Council Resolution Capital N/A 0 0 0 0 Performance Management Management WRDM
Operating Opex 0 0 0 0 9
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Regional Sub Output - IDP and SDBIP Implementation

Administrative Political
Municipality |Planning Level Planning Statement Indicator Evidence Type uom Baseline |Annual Target] Q1] Q2| Q3| Q4 DEPT RESP PERSON OVERSIGHT
Target Number 1 1 1 0 0 0 - Dictri :
WRDM Sub Outout Develop IDP Framework Number (1) of IDP Framework for 2027/28 1. IDP Framework 2027/28 Canital NA 0 0 0 0 Regional Planning and Mana%e;egl)srt;(;tnzlezlnnlng Executive Mayor
P P developed and submitted to Maycom/Council 2.Council Resolution apita Performance Management WRDM
n Management
Operating Opex 0 0 0 0
. : Target Number 1 1 ojojo 1 et .
Coordinate Forum engagement Number (1) of IDP representative forum Q4 No.tlce/agenda, AttenQance - Regional Planning and Manager: District Planning Executive Mayor
WRDM Sub Output X N . Register and presentation Capital N/A 0 0 0 0 & Performance
meeting meeting coordinated Performance Management WRDM
(WRDM) N Management
Operating Opex 0 0 0 0
Regional Sub Output - Regional Integrated Planning and Performance Management
Administrative Political
Municipality |Planning Level Planning Statement Indicator Evidence Type uom Baseline |Annual Target] Q1] Q2] Q3| Q4 DEPT RESP PERSON OVERSIGHT
Robust Regional Integrated Number (2) of 2027/28 IDP and SDBIP 1. IDP adopted by Council and Target Number 2 2 0 0 0 2 Regional Planning and Manager: District Planning Executive Mayor
WRDM Sub Output Planning and Performance developed and submitted Council and SDBIP approved by Executive Capital N/A 0 0 0 0 9 9 & Performance 4
N Performance Management WRDM
Management Executive Mayor Mayor - Management
Operating Opex 0 0 0 0
Compilation of Performance Target Number 7 7 7 0 0 0
Agreements for Municipal
i i i i Capital N/A ojojo 0 i ici i
WRDM Outcome Manager and Manager§ (ljlrectly Number (7) of 2026/27 Section 57 anf:i 56 | Copies of signed performance p! Office of the Municipal Municipal Manager Executive Mayor
accountable to Municipal Managers Performance Agreements signed agreements Manager WRDM
Manager (Sec 56 and 57 Operating N/A 0 0 0 0
Managers)
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